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Foreword 





This manual is one of the final products of a project 
sponsored by Princeton Theological Seminary and fund- 
ed by the Lilly Endowment, Inc. A previous publication, 
Religious Education Ministry with Youth, edited by D. 
Campbell Wyckoff and Don Richter (Birmingham, Al- 
abama: Religious Education Press, 1982) reported on the 
first phases of the project. 

Our research has centered on the question ‘‘How may 
churches become recommitted to a vital ministry with 
youth?”” In order to make available in handy form what 
is known about youth and youth ministry, Don Richter, 
director of the project, and then a student at Princeton 
Theological Seminary, prepared an analytical and critical 
bibliographical essay based on the twenty-six books that 
represent the most important research and practice in 
youth development and youth work. That essay was 
published as chapter 1, “A Bibliographical Survey of 
Youth and Youth Ministry,"' in Religious Education Min- 
istry with Youth. 

A study conference was held at Princeton Theological 
Seminary in June, 1980, at which scholars and youth 
workers met to consider a series of papers that dealt with 
essential elements in the future of youth ministry. The 
papers, as they were delivered, were subjected to a run- 
ning analysis and critique. Both the papers and the com- 
mentary make up the remainder of Religious Education 
Ministry with Youth. 

In the final sessions of the study conference a series 
of convictions about youth ministry emerged (see p. 15 
of this manual). When pressed for priorities among these 
convictions, the participants arrived at the following: 


The goal is to help youth and persons in youth ministry 
gain insight into self and community in relation to 
church and culture, in tension with God's vision of 


community. This means: 

1. Evaluating the cultural context; learning how to 
deal with the ‘‘givens’’ that we may not even recognize 
in our particular corner of society. Specifically, what 
is involved is gaining insight in depth on youth in 
particular churches and communities, through training 
in knowing and interpreting youth in their particular 
communities and cultures. 

2. Identifying and articulating the biblical vision of 
community, in order to work out what is to be dealt 
with distinctively in church youth work—the New 
Testament base, the core concepts, the components of 
Christian community. 

3. Recognizing and developing skills in dealing with 
attitudes and relationships. 

4. ‘Responding to God's activity in the world by 
basing youth work in action for social justice. Dealing 
with the challenges of an unjust and demanding world 
order; struggling with how to integrate the social com- 
plexities of justice and liberation with our personal 
agenda for wholeness and self-fulfillment.””! 


Among the practical follow-up activities that were 
recommended was the following: ‘‘Bringing youth, lay 
leaders, and parents together in sharing-learning expe- 
riences—‘energizing experiences of community.’ ''? 

Out of this emerged the idea of an experimental work- 
shop in which these matters would be used within a 
leadership training model for youth ministry. The idea 
was to have a variety of experienced youth leaders go 
through the process, and then work out from their ex- 
perience with it a model that could be replicated and 
widely used for such training. 

This manual is the result of that process. It builds on 
the previous steps in the project. The experimental 
“Workshop on Nurturing Leadership for Youth Minsi- 
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try" was carefully planned by the Steering Committee 
in bimonthly meetings following the conference of June, 
1980. Don Richter reports: 


The intent was to move from theory to practice, de- 
signing a process that would enable participants to 
focus on their own ministries rather than on learning 
new gimmicks or program ideas for next Sunday eve- 
ning. The committee gave shape to the design proposal 
and selectively invited participants who would repre- 
sent a variety of situations in their ministry with youth. 
Rather than calling on specialists to lead us through 
the process, members of the Steering Committee (as- 
sisted by Marlene LeFever) took responsibility for this 
leadership. The workshop participants assembled at 
the Krisheim Study Center in Philadelphia, July 6-9, 
1981. 

The Orientation was an opportunity to become ac- 
quainted with one another and to share the history and 
the vision of our project with the participants. This 
was conducted by D. Campbell Wyckoff, who also 
led us in a study of Galatians 3:23-4:7. The remainder 
of the afternoon and the early part of the evening were 
spent in exploring Relational Factors, guided by Roger 
Uittenbogaard. The group was engaged in exploration 
of our individual stories as youth and now as adults 
working with youth. We graphed our personal and 
religious life histories, discussed significant adults from 
our youth, role-played various youth leader types, 
evaluated our skills at reflective listening, and lifted 
up points of conflict in our commitment of time to 
youth. 

Our second day was given to Faith Values, led by 
Stephen E. Boehlke. Each of us recalled a biblical 
story that affirmed for us the good news of our present 
ministry within the faith community. These stories 
were related to a personal story in ministry with youth 
that conveyed the good news of faith. From this we 
determined what our respective faith values are and 
which ones we would like to cultivate in our ministry. 
In the evening Marlene LeFever led us in an experience 
of mime, relating it to the areas of relationship and 
faith. 

The third day was devoted to understanding the Life- 
Style Issues that confronted us as young persons and 
continue to influence us now. Freda Gardner guided 
our reflection on the heroes and heroines of our youth, 
and the possessions and character traits we valued, 
those values which have changed for us and those 


which have remained or have been set aside, and a 
current life-style issue which is problematic in our 
ministries with youth. Marlene LeFever followed this 
up in the evening with tangram art, storytelling, and 
exploration of various ‘‘mediums and languages”” each 
of us might use in presenting a life-style conflict to a 
youth group. 

The final day was a time of reflection upon our 
experiences with the workshop process. David Ng used 
Thomas Groome's ‘‘Shared Christian Praxis’’ to guide 
us through an evaluation and give attention to the 
forming of an experiential model that would make our 
workshop process easy to reproduce. Having done this, 
we joined together for an expressive hour of worship 
focused on ““God is joy . . . in right relationships . . . 
in discovering the values of our faith ... and in 
shaping our lives as maturing Christians.”” 


From this, David Ng has written the present manual, 
embodying the experience (with some appropriate 
changes) in such a way as to make it widely useful for 
youth and youth leaders. I have had the privilege of 
editing the manuscript, including contributions from other 
members of the workshop. 

Keeping in mind that we hoped to produce: 


@ An experiential model of learning that will be 
applicable for youth and adults from diverse back- 
grounds and settings, 

e A process that can be replicated in a three-day 
period, 

e A model that emphasizes the goals for those en- 
tering the process, that is, the goals for youth 
and adults engaged in ministry, 


we have some qualms about putting it in a book. The 
Christian church did not start with a book, but with one 
person influencing another. Although it soon developed 
a book, at first it spread from person to person and from 
place to place by word of mouth. Our hope is that the 
publication of this manual will foster rather than stifle 
that word-of-mouth process and that it will have a real 
multiplying effect. 


D. Campbell Wyckoff 
Princeton Theological Seminary 


1D. Campbell Wyckoff and Don Richter, editors, Religious Edu- 
cation Ministry with Youth (Birmingham: Religious Education Press, 
1982), p. 244. 

2Ibid., p. 245. 
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Chapter 1 


About the Manual 


This manual describes a workshop for youth leaders and 
youth, designed to enrich youth ministry in the churches 
by helping youth and their leaders to know themselves 
and their potential better, and to see their roles in youth 
ministry in terms of fostering the Christian life, faith 
values, and relational factors, while at the same time 
enhancing worship, Bible study, and personal expres- 
sion. The workshop process is based on an exploration 
of the fundamental issues in youth ministry and an ex- 
ploration of the key roles for leaders who work with 
young persons. The specific workshop processes are de- 
signed to help youth and their leaders to reflect on these 
issues and roles, and to discover how youth ministry 
may best be focused, supported, and guided. 

Most adults sense that the church’s ministry with youth 
is deeper and fuller than merely providing young people 
with a place to meet and enjoy wholesome activities 
under adult supervision. At heart, youth ministry is per- 
sons in relationship. Young people and adults in a youth 
program become co-members of a caring-covenanting 
community. They are, together, a part of the church. In 
this caring-covenanting community adults serve as guar- 
antors—role models—of the Christian life and commu- 
nity. 

The role of ‘‘guarantor’’ is stressed because it implies 
personal support, leadership, and guidance in a friendly, 
understanding, and faithful relationship. The patterns of 
life and relationship practiced by adults (and leaders 
among youth) are examples and encouragements to junior 
and senior high school young persons during their time 
of identity formation and decisions about faith and val- 
ues. The type of leadership offered by these adults and 
older youth who are guarantors is gentle—guarantors 
may be older and more experienced than the youth, and 
perhaps they may even be wiser or better trained—but 


they are partners with youth. Guarantors, partners, fellow 
pilgrims—these roles describe the adult and youth leaders 
in youth ministry. Young persons are on a faith pilgrim- 
age, a journey through many experiences of questions, 
prayer, service, recreation, study, reflection, and deci- 
sions. Those who are chosen as leaders in youth ministry 
have the privilege of being fellow pilgrims journeying 
with the young persons, exploring, guiding, and discov- 
ering with them in the youth ministry pilgrimage. 

Yet another key role for leaders is that of disciple. 
Leaders are persons who follow Jesus Christ and who 
call young persons to a common commitment to Christ 
and the Christian life. 

To ““get at’’ the concerns described above, this manual 
describes a workshop with these purposes: 


@ To identify several key roles for leaders who work 
with youth. 

€ To gain a vision of youth and adults in a community 
of faith in which each person contributes unique 
gifts of faith and ministry. 

€ To gain some insight into how young persons ex- 
perience spiritual formation. 

€ To become aware of what it means to live as the 
people of God in a particular cultural setting. 

€ To begin to perceive and respond to biblical man- 
dates for justice and servanthood. 


The Workshop—For Whom? 


This workshop experience is intended to serve youth 
and adults who are leaders or potential leaders in youth 
ministry. This includes: 


€ Youth who are leaders in youth ministry programs 
€ All adults who work with young persons 
€ Assigned leaders 
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€ Youth ministry administrators 

€ Christian education administrators 

e Pastors 

e Support personnel (for example, the people who 
look after the financial affairs of youth ministry, the 
buildings and equipment, and who take care of 
things such as food and recreation) 

€ Other interested and concerned adults: 

Potential leaders 


Parents 
Christian education committee members 
Church governing council members 





The audience includes both beginners and experienced 
workers in youth ministry. Certainly beginners appreciate 
all the help they can get, and they want to learn the basic 
goals and foundations of the church's ministry with youth. 
This workshop deals with such topics, which may be 
taken for granted and overlooked by more experienced 
workers with youth. There are many adults with years 
of experience who have not been given a chance to go 
beyond the roles of recreation leaders and program plan- 
ners for youth; this workshop strives to reach beyond 
these topics to some deeper purposes of youth ministry. 

Both volunteers and professionals are included. While 
it was professionals from a wide range of experience and 
work in the church and with youth who tested the work- 
shop model, uppermost in their minds were the volun- 
teers who make youth ministry possible. This workshop 
plan welcomes both professionals and volunteers, and 
challenges both. 

The workshop is also suitable for a great variety of 
groupings. Here are some of the most obvious: 


€ Various groups in the parish (youth leaders, parents, 


Am 
1 


teachers, and youth themselves) 

@ Clusters of youth leaders in the community (youth 
leaders from the different churches, denominational 
or interdenominational, in a particular town or dis- 
trict) 

€ Groups in retreat centers 

e Seminaries and colleges 

€ Continuing education seminars 


There are other possible participants and groups, but 
this list will serve to indicate the wide spread of persons 
and groupings that those who designed the workshop 
model had in mind. 

They also had in mind a wide variety of churches. 
The workshop is not designed with any one type in mind, 
but the emphasis is probably on the church of two hundred 
members or less—and the bulk of youth ministry takes 
place in such churches. 


Elements and Emphases 


The workshop experience involves three elements and 
three emphases, all of which will be developed in detail 
in the section on “The Design of the Workshop,”” and 
in other appropriate sections of the manual. 

The elements consist of experiences that flow through 
every activity of youth ministry and that give it its basic 
character. They are: 


€ Worship 
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@ Bible study participants are discussed. Then each of the three ele- 
ments and each of the three emphases is explained. 

In a word picture of the workshop in action, six sec- 
tions of the manual show: 


How to Get Started (from getting acquainted and get- 
ting oriented, to the first Bible study) 

Youth Ministry and the Christian Life (including ex- 
planatory material and a full description of the work- 
shop activities) 

Faith Values in Youth Ministry (activities designed to 
help youth and youth leaders to see and develop their 
own faith, and to consider how others may be helped 
to do so) 

Relational Factors in Youth Ministry (activities show- 
ing how to deepen our relationships with God and with 
other people, focusing particularly on the relational 





@ Personal expression 





The emphases are those aspects of youth ministry that responsibilities of leaders in youth ministry) 
the designers felt needed to be lifted up for concentrated Pulling It Together (showing how the elements and 
exploration. They are: emphases interplay and ultimately belong together; 


also showing how each participant in the workshop 
may *'pull it together’’ meaningfully) 

Following It Up (The workshop is intended to have a 
multiplying effect in which youth ministry programs 
continue to be enriched, and in which new persons 
are brought into similar workshop experiences.) 


€ Youth ministry and the Christian life 





Various Uses of the Manual 


Those responsible for designing the experimental 
workshop and carrying it through had in mind that they 
were setting in motion an enterprise that would serve a 
wide variety of uses, some of which were: 


€ Faith values in youth ministry 


€ To develop the youth ministry team. 

€ To develop potential leaders. 

e To help Christian education administrators and de- 
cision-makers develop a philosophy of and ap- 
proaches to youth ministry. 

€ To help parents and other adults understand the 

€ Relational factors in youth ministry needs of young persons. 

€ To be adapted for use with young persons for their 
understanding of themselves. 

e To train seminary students and other church work- 
ers. 

€ To serve as an example of a workshop method for 
training leaders, with more emphasis on issues than 
on techniques. 








In the section on “The Design of the Workshop” 
practical matters of planning, securing, and orienting 
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Chapter 2 


The Design of the Workshop 


The process of designing the workshop has to begin 
with setting a goal and recognizing the assumptions in- 
volved. In a general but useful way the goal of the 
workshop is: 


To encourage persons engaged in youth ministry to 
develop a more critical perspective on self and com- 
munity in order to realize the redemptive possibilities 
and responsibilities that God calls us to claim in any 
given context of ministry with youth. 


There is an immediate urgency to become more spe- 
cific about the purposes of the workshop, and that is to 
be done when we get to the point of setting objectives. 
At this point the larger and more general goal is what 
we need to provide focus for designing the experience. 

In order further to focus and understand the workshop 
experience, there are assumptions in our thinking that 
have to be recognized and voiced, for if they are left 
unrecognized and unspoken, we may soon find that we 
are planning at cross purposes. Those who designed the 
experimental workshop saw these five assumptions un- 
derlying their planning: 


€ Each person, youth and adult, has gifts for ministry. 
Effective ministry is a shared ministry of the com- 
munity of faith. 

€ There is a need in youth ministry for a better un- 
derstanding of the process of spiritual formation, 
how a youth is shaped in Christ. 

€ There are ways to increase our awareness of what 
it means to live as the people of God in a particular 
cultural milieu. 

€ Youth and adults, laypersons and professionals, are 
to be more fully integrated in nurturing leadership 
for youth ministry. 


€ The norms for effective youth ministry will be de- 
termined by our response to such biblical mandates 
as justice and servanthood. 


Planning 


Start with a nucleus of interested and concerned per- 
sons. Or start with just one concerned person! Find those 
who have the enthusiasm and persistence that is needed 
to bring the workshop to reality and to a successful 
conclusion. These people constitute the planning and 
steering committee. 


Basic Issues 


Agree on the basic youth ministry issues to be dealt 
with. At the 1980 Consultation on Youth Ministry, held 
at Princeton Theological Seminary, several days of in- 
tensive work produced this list of thirteen basic issues 
in youth ministry. ! 


1. Youth ministry must recognize its cultural context. 

2. It is important to have a community that spans all 
ages in the church and that includes youth in the 
total life of the church. 

3. We must learn to recognize and deal with con- 
flicting expectations for youth ministry in the dif- 
ferent segments of the congregation: youth, par- 
ents, clergy, lay advisors, the Lord (and the gospel 
mandate). 

4. We must become familiar with support services, 
resources, and resource persons for youth min- 
istry. 

5. Youth ministry needs informed, ‘‘authentic’’ youth 


1D. Campbell Wyckoff and Don Richter, editors, Religious Edu- 


cation Ministry with Youth (Birmingham: Religious Education Press, 
1982), pp. 243-244. 
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leaders and other adults in the congregation who 
are willing to share their excitement about God’s 
activity in the world and who are sensitive to the 
teachable moments. 

6. The church must be open and alert to God’s pres- 
ent activity in the world and to its mission in light 
of present converging crises. 

7. Youth ministry must discriminate between Chris- 
tianity and other faith commitments. 

8. We must acknowledge the tension which exists 
between the church as a cultural construct and the 
church as a people of God. 

9. Youth ministry cannot be confined to a narrow set 
of stereotypes about who best does ministry, nor 
only to certain expressions of faith or images of 
the church. 

10. There is a need for front-line pragmatics, basic 
training, the gathering of practical models. For 
example, we should find out how effective youth 
ministers are spending their time. 

11. We can identify guidelines for youth ministry based 
on the New Testament koinonia and provide room 
for local autonomy within those guidelines. 

12. We should enable youth leaders to realize what 
they have to give to young people so that they 
will have the confidence to do it. 

13. Youth ministry involves youth in mission. 


Add to these basic issues. Then sort them out, and 
narrow them down to the issues that you need to face in 
your workshop. When the consultation did this, those in 
attendance identified four basic issues which they con- 
sidered essential for the churches to resolve in the inter- 
ests of the future of youth ministry. 

Members of the planning and steering committee, the 
nucleus of concerned persons, will gain in their own 
understanding of the purposes of youth ministry, and will 
sharpen their focus for the workshop by engaging in 
discussions that lead to a consensus about the major 
issues or topics to present in a workshop. Equally helpful 
is consensus on which topics are secondary or even 
irrelevant to the goals of the church and its ministry with 
young persons. 


Objectives 


In line with the basic goal, the assumptions in the 
minds of the planners, and the issues that have been 
selected to be dealt with, more specific objectives begin 
to emerge. Those who planned this manual felt that 
specific objectives such as the following were likely to 
clarify and direct the workshop: 


1. To help leaders on the youth ministry team to 
recognize three major areas in youth ministry: re- 
lational factors, faith values, and the Christian life— 
within a context of worship, Bible study, and per- 
sonal expression. 

2. To use a workshop process for examining these 
issues so that participants may experience aspects 
of the issues in personal and corporate ways. 

3. To help identify key roles for leaders in youth 
ministry. 

4. To strengthen the youth ministry team. 

5. To foster individual growth in self-understanding 
and in youth ministry skills. 


Go over these objectives carefully, and revise them to 
suit your particular purposes and to communicate accu- 
rately with those who will be asked to participate. 


Build In Essential Factors 


Certain factors are in the back of the minds of the 
planners. Get those factors out on the table, decide how 
important they are, and see that the important ones get 
built into the design. For instance: 


Worship and Bible study will be the central, integrating 
dynamic. 

There will be a balance of concern for the self and 
social issues. What is the method for a constructive 
self-understanding that can be presented to youth 
by committed adults? How do we learn to perceive 
the critical issues in a particular community? 

The basic movements of the design process will be: 

Lead, 
Listen, 
Dialogue, 
Build. 

Matters that will be considered throughout the process 

are: 


@ A theological critique of existing models and 
approaches in ministry with youth 

® The institutionalization of youth ministry, both 
the benefits and the drawbacks 

€ The position of the youth minister, the title 
**youth minister,’’ the single person in the min- 
istry, the adult leader of youth as adult 


Provide for Leadership 


Recognizing that the planning group, the steering com- 
mittee, is active in leadership throughout, select and 
recruit additional leaders as follows: 


@ A convener is needed to: 
Guide the process. 
Lead in analyzing the process as it develops. 
Lead in critiquing it as it develops. 
Lead in identifying its emerging creativities. 
Guide the summarization. 

@ A person will be designated to observe and review 
the work, giving help at strategic points and as- 
sisting with evaluation and future planning. 

@ Six persons are needed to take special responsibility 
for leading the group through the various dimen- 
sions of the educational experience, as follows: 

Planning and leading worship. 

Planning for and leading designated periods of 
Bible study. 

Planning and leading the group in activities de- 
signed for personal and creative expression (in- 
cluding dance, mime, music, and the like). 

Planning and guiding the section on *' Youth Min- 
istry and the Christian Life.”” 

Planning and guiding the section on ‘‘Faith Val- 
ues in Youth Ministry." 

Planning and guiding the section on ‘‘Relational 
Factors in Youth Ministry.” 

Clearly, having been in on all the planning, members 
of the steering committee may be the persons best equipped 
to take on some of these responsibilities. They also have 
responsibility for seeing to all the arrangements and for 
seeing that things go smoothly. 


Selecting and Inviting Participants 


Review the kinds of people who should 
be invited to participate, and develop a 
roster of the names of persons who ought 
to be there. Who is there among the ap- 
propriate categories who ought to be in- 
vited? 





€ Youth who are leaders in youth ministry programs 
€ All adults who work with young people: 
Assigned leaders 
Youth ministry administrators 
Christian education administrators 
Pastors 
Support personnel 
€ Other interested and concerned adults: 
Potential leaders 
Parents 
Christian education committee members 
Church governing council members 
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€ Both beginning and experienced persons in youth 

ministry. 

€ Both volunteers and professionals in youth ministry. 

Consider carefully whether this ought to be a parish 
affair, whether it ought to include persons from other 
parishes of your denomination, or whether it ought to be 
interdenominational for the community or the region. 
Make your list of invitees accordingly. 

If your plan goes beyond your own parish, be sure to 
try to include persons from more than one type of church. 
Remember that most youth ministry takes place in 
churches of two hundred members or less. 


Take the setting into account in decid- 
ing whom to invite. Does the fact that it 


2 will be held in your own parish church, 
jan in a neighboring church, in a retreat cen- 
MS ter, at a seminary or college, in a contin- 
uing education center, suggest other possible participants 
to you? Going beyond your own congregation adds not 
only numbers of participants but also richness of ques- 
tions and possibilities. 
In selecting participants, there are certain criteria that 
are to be kept in mind. Persons with the following char- 
acteristics will be helpful: 


Experienced or interested in youth ministry 

Focused on ministry, with a special program as illus- 
trative and supportive of this focus 

Intentional 

Dialogical—able to share self with others and vice 
versa 

Constructive—building on the findings of our Steering 
Committee; helping us to test our hypotheses and 
generate new ones 


Once you have determined the audience, devise a 
method of personal invitation. Whether it be individual 
letters, telephone calls, or conversations, personal invi- 
tations to the workshop convey its urgency, its goals and 
its style. A potential participant will gain from the in- 
vitation an impression that he or she is being asked to 
come to an important, well-planned event that demon- 
strates how leaders may communicate concerns of the 
church and serve the needs of youth. 


Be Flexible 


The ideas and specific suggestions given here provide 
a basic framework. They can be springboards for the 
planning group’s own leaps of faith. The unique audience 
and local situation require the planners to adapt any 
printed suggestions for local use. As the planners strive 
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for relevancy they may well obtain ‘‘ownership’’ of the 
plan—it will be a creation they have made and will carry 
out enthusiastically. Such enthusiasm and optimism can 
be conveyed to the participants. 

Once the plans are made, inform the entire church or 
churches of the event and the hopes for it. The type of 
youth ministry that is advocated on these pages works 
best in the context of congregations that care for their 
youth and see the youth program as a part of the entire 
church's communal life. This attitude is fostered when 
youth workers take care to interpret to the congregation 
a holistic understanding of specific programs in the church. 


Arrangements 


Pay attention to arrangements, supplies, and equip- 
ment. A workshop is undergirded by attention to detail. 
Facilities that are conducive to group sharing must be 
found. It may be possible to obtain a retreat center or a 
neighboring church with comfortable, spacious meeting 
rooms and cooking and eating facilities. Almost as im- 
portant as the adequacy of the main meeting room—with 
good seating, wall space for posting newsprint charts, 
etc.—is the space for activities that ‘‘just happen.” 

Conversations during breaks and free time, while 
lounging in easy chairs or sitting on the porch steps, are 
opportunities for the participants to review or test their 
learnings and to reinforce their partnership in youth min- 
istry. What can be modeled in these casual times are 
informal listening and talking that are useful activities 
in actual youth ministry settings. 

Many other details need attention. Transportation, sup- 
plies, equipment, and food or snacks may need to be 
obtained. Again there can be awareness of the “human 
and social values’’ of such ordinary details. While re- 
lationship and learning cannot be forced, workshop plan- 
ners can still be mindful that traveling together, cooking 
and eating, and engaging in informal conversations are 
potential means of creating teamwork and reinforcing 
learnings about corporate Christian life. 


Scheduling 


Devise a workshop schedule. Such a schedule need 
not be printed in quantity if the planners prefer to convey 
a flexible, relaxed program. However, the planners them- 
selves need a schedule as a guide and as an approximation 
of the time required for various activities. If three major 
areas or issues are dealt with, the workshop, of course, 
is structured around three blocks of time. For example, 
three blocks of four hours each (including time for breaks) 
may be set for each topic. Or a workshop can be built 





around six two-hour sessions, over a period of six weeks— 
each topic being dealt with in two sessions. 

One of the most effective ways of conducting a work- 
shop is in a weekend retreat setting. A weekend workshop 
at a nearby place might be scheduled in this manner: 


Friday 5:00 Travel as a group. 
6:30 Soup and sandwiches. Bible study. 
7:45 Orientation and introductions. 
8:45 “Youth Ministry and the Christian 
Lie 
9:45 Snack and relaxing. 
Saturday 8:00 Simple breakfast. Bible reading at 
table. 
9:00 ‘“Youth Ministry and the Christian 
Life'' (continued). 
12:00 Lunch. 
1:15 “Faith Values in Youth Ministry.” 
4:30 Free time. 
6:00 Dinner. 
7:30 ‘‘Faith Values in Youth Ministry?” 
(continued). 
9:00 Snack and relaxing. 
Sunday 8:00 Simple breakfast. Bible reading at 
table. 
9:00 ''Relational Factors in Youth Min- 
istry.” 
1:00 Lunch and closing worship. 
2:00 Return home. 
** Adequate preparation is being a good steward of 
other people's time.”” 


The Three Elements: Worship, Bible Study, 
Personal Expression 

Throughout the workshop, three elements are built in 
as experiences that flow in and out in every segment: 
worship, Bible study, and personal creative expression. 


Worship 


Worship takes place at a number of 
points in the workshop schedule: 

Around the meal table 

In connection with each of the work- 

shop's major emphases 

After lunch, at the close of the workshop 
These are times of public, group worship. There will 
also be private worship—some spontaneous and unsched- 
uled, and some determined by the regular devotional 
practices of the participants. It is conceivable that oc- 
casions may arise in the midst of other activities for 


spontaneous and unscheduled group worship as well. 

Why is worship so important in the workshop expe- 
rience? One of our convictions is that relationships hold 
the key to youth ministry—and we do not mean only the 
relationship of youth to youth, or of youth to adults. 
Youth ministry depends also on divine-human relation- 
ships that are fostered by worship. In worship the indi- 
vidual engages in the most profound dialogue with God, 
a dialogue that is searching, revealing, judging, re- 
demptive, and sustaining. In worship the individual joins 
with others in the same sort of dialogue, so that the 
experience gains a significant social dimension. Fur- 
thermore, worship is a service that we render to God in 
adoration and commitment. In that relationship we are 
transformed—we grow, change, and are renewed. 

In planning for the worship experiences in the work- 
shop, consider both traditional and innovative elements. 
The liturgies may sometimes be formal, sometimes in- 
formal and spontaneous. The music may include both 
the great hymns of the church and more modern songs. 
Whatever modes are used, however, plan them dialog- 
ically and expectantly. 


Bible Study 


The Bible is basic for the church. The 
community of faith constantly seeks God’s 
message as it listens to the Bible read and 
interpreted in worship, in small groups in 
the church, and in individual study and 





reflection. 


There is today a great need for positive modeling of 
Bible study. Both leaders and young persons need to 
participate in it, to see and hear it done. A workshop on 
how to do youth ministry may be a setting for teaching 
members of the community of faith how to be the church 
in search of God’s Word. 

Bible study in a retreat setting may be part of table 
fellowship as the group shares a meal and then moves 
simply and naturally into a time of sharing in Bible study. 
At the end of a meal after the table is cleared, the group 
studies an appropriate Bible passage. 

Take Ephesians 4:7, 11-16, for example: 

€ Have someone read the passage aloud, with the 
others following the reading in their own Bibles. 
(Or copies of the passage may be duplicated on 
sheets of paper with the discussion questions list- 
ed and with wide margins for notes.) 

@ A brief discussion flows from these questions: 
What may the author have been trying to say to 
the Ephesians? 
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What does the passage say to you personally, 
right now? 
What does this passage say to us as a 
group? (Pursue what it says to us as leaders in 
youth ministry. What does it say about our task 
as leaders? About young persons? About the re- 
sources available to us for youth ministry?) 

€ As a final question, ask: ““How do you hear God 
speaking God's Word to us in this passage?” 

Suggestions for Bible study are made at a number of 
points in the workshop plan. As you use them, reflect 
on the passages that are chosen, and on the ways in 
which they are analyzed, discussed, and integrated into 
the workshop experience. 

At some point in the process when you are fairly well 
into the workshop, stop and talk about how the Bible 
study fits into youth ministry, the ways it may be pursued, 
and what difference it makes to the individual, the group, 
and the church. Share experiences on how Bible study 
becomes meaningful to both youth and adults. How does 
one grow in one's ability to hear God speak the Word? 
What may one expect during the youth years? What may 
one expect during maturity? 


Personal Expression 


The dimension of personal expression 
in the workshop encourages the partici- 
pants to communicate creatively and im- 
aginatively with one another. It expresses 
what we are discovering about ourselves 
as we affirm our uniqueness in ministry. 

Rather than being limited to one single block of time, 
personal expression is best integrated throughout the whole 
workshop. It may be the integrating dynamic of the 
workshop. As such, it is not explored as one segment of 
the program but is returned to over and over again. The 
overall task is to explore how we articulate and express 
meaning, however tentatively this may be done. What 
mediums are used and what language is employed for 
doing this? Can we begin to see an artistic wholeness or 
gestalt in our life pattern? At the end of the process we 
may be able to discern what *“mediums and languages”” 
have been effective in our lives and ministries. There 
may come an ‘‘Aha!’’ experience in claiming both our 
capabilities and our limitations in self-expression. 

Personal expression may grow and develop as our 
experience together grows and develops, so that a great 
deal of it may be generated spontaneously during the 
workshop itself. The designated leader is not expected 
to do everything personally, but to draw on the many 
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talents of the other participants in the workshop. 

There will be youth and adults who may not really 
know each other, but who have at least three levels of 
concern: 

Their own ministry with youth 
Assistance to other leaders of youth ministry 
The challenge to forge a model of youth ministry 

These youth and adults already have “‘mediums and 
languages'' for saying who they are and what their min- 
istry is, and they may be invited to share them with the 
group. (One of the people invited to the experimental 
workshop happened to be extremely talented in creative 
dance, and was a marvel at helping others share that 
experience.) At the same time this will be a time for 
discovering new ‘‘mediums and languages’’ and trying 
them out. Such an experience in growth in mediums of 
expression and skill in using them can help to put life 
and faith together. 

How does the community of faith express itself sym- 
bolically in the areas of repentance, prayer, and service? 
More is involved than ordinary role-playing or making 
a person feel accepted by the group. The closing worship, 
for instance, may become one of the chief points at which 
the group is ‘‘gathered’’ in a deep sense, where we use 
our **mediums and languages”” expressively in relation- 
ship to God, ourselves, and our ministry. 

The emphasis is not exclusively or primarily on our 
personal concerns, but includes those concerns that relate 
specifically to ministry with youth. The designated leader 
senses a concern emerging and plans a creative way to 
bring it to the fore. It is a matter of working in such a 
way that experiences dealing with expressive needs re- 
flect the other areas—reflection on Bible stories and 
images, important people in our lives, values identifi- 
cation, tension and stress points as we work at youth 
ministry, reflection and projection in terms of ourselves, 
other adults, and youth. 

As life-style issues, faith values, and relational factors 
are studied, the designated leader may pick up experi- 
ences, motifs, themes, and ‘‘mediums and languages” 
that may be reflected through personal expression. Since 
expression is more than self-discovery, reflection will 
reveal things to us that transcend ourselves and our sit- 
uation. Choice of personal life-style expresses how we 
respond in our social context. Worship expresses what 
we are learning about the revelation of God's will to us 
(faith values). Communication expresses how we relate 
to other individuals and groups (relational factors). 

Affirming our uniqueness in ministry inevitably gives 
rise to conflicts. A key factor for us is learning how to 


define the conflict and deal with it creatively rather than 
viewing it as schismatic or destructive. The expression 
of how faith values impinge upon and affect one's life- 
style is relational and is at base a creative conflict. 

Personal expression is important both for young per- 
sons and for adult leaders. Adolescents need healthy, 
safe ways to articulate their inner feelings and moods 
and to raise questions about themselves, relationships, 
and faith values. Leaders need to express support and 
their own values in ways that are helpful but not over- 
powering. Since so much of youth ministry is expressed 
through personal relationships, the skills of encouraging 
personal expression are vital to the leaders' ministry with 
youth. 

A nonthreatening atmosphere contributes to whole- 
some personal expression. Such an atmosphere is akin 
to that found in a home where there is acceptance of one 
another and freedom to be informal and expressive, so 
that feelings can be shown and thoughts can be spoken 
and heard. When leaders work with groups, they should 
try to create a similar atmosphere. To do so requires a 
sensitivity to expectations, inclusion, acceptance, and 
mutual responsibility. 

The earlier material in this workshop plan urged good 
preparation. It was stressed that even before an event 
begins, people must be helped with their expectations. 
People need to know ahead of time not only what to 
bring and what to wear but, more important, what the 
goals and hopes for the event are, the types of behavior 
that will be appropriate, and the style of interaction that 
will characterize the time together. 

‘The plans for the workshop call for the work of ‘‘in- 
clusion.” This useful word points to the necessity of 
activities early in an event (or even a simple meeting) 
to allow each participant to feel acceptance, to gain 
“‘ownership’’ of the agenda, and to have a sense of what 
the group is and how it intends to behave. In a workshop 
as well as in most youth programs, it is valuable to have 
some form of introduction and orientation, whether these 
are simple or complex, formal or informal. Until a person 
feels that she or he belongs, that person will not be 
comfortable in participating. 

A participant who feels accepted can move on to a 
sense of mutual responsibility. Ideally, individuals in the 
group feel that they are present not only to gain infor- 
mation and skills for themselves, but also to contribute 
to the welfare of others. One's contributions are not mere 
recitations of knowledge to prove to a leader that one is 
paying attention. What one says is offered as a way to 
be mutual—to contribute to a common learning experi- 


ence where people teach one another. A partial, untested 
answer is not considered to be an incorrect response, but 
to be a building block upon which the group can construct 
an understanding of the whole. Such a nonthreatening 
atmosphere can enhance personal expression and partic- 
ipation. 

The Bible study at the meal table is an example of a 
simple attempt to allow for personal expression. In this 
case a basic structure of questions is used. The questions 
get at some substance by enabling personal expression 
in nonthreatening ways. 

The several activities designed to introduce persons to 
one another have their creative sides and can set the tone 
for the free give-and-take of personal expression: asking 
persons to relate how they felt about the church when 
they were younger, role-playing, reflecting listening skills, 
and presenting a case study of a present conflict con- 
cerning youth and how we as a group can deal with it. 

In a number of the study sessions, simple charts or 
lists of questions are provided for the participants. In- 
dividual work on these handouts allows persons to do 
private work without fear of having to show others the 
degree of their knowledge or the intensity of their feel- 
ings. In the follow-up discussions the participants are 
assured that they are to share only what they wish to 
share and they have the safety of silence should they so 
choose. 

In worship we explore ways that are helpful in listening 
and being receptive to the Holy Spirit. We express faith 
values in modern stories and parables. We may compose 
new lyrics to a familiar hymn. (Note the use of story- 
telling, both in retelling Bible stories and in telling per- 
sonal anecdotes and stories. The story is as old as hu- 
mankind, but we are finding renewed powers of articu- 
lation from this basic form of human expression.) 

Music provides not just a traditional form of creative 
expression, but an infinitely varied means for expressing 
new ideas, deeply experienced feelings, and partially 
realized yearnings. The use of music composed or per- 
formed by others serves often to stir thought and feeling 
that enable us to transcend who we are and who we have 
been. 

In dealing with life-style issues, profound feelings may 
surface. Their expression, while sometimes presenting 
immediate difficulties in a group setting, may lead to 
relational gains and to theological reflection. Later the 
group may return to the issue to discern changes that 
have taken place. 

The same values of personal expression are invited in 
the process of evaluation. What has been useful—un- 
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necessary—constructive—threatening—gripping? 

Many other forms of personal expression may be used 
in the workshop. Workshop planners and leaders of youth 
programs may wish to consult resource books for de- 
scriptions of interesting, practical, and nonthreatening 
forms of expression. Consider the use of role play, tan- 
grams, cinquain poetry, pictures, cartoons without cap- 
tions, coats of arms to be filled in, posters, bumper 
stickers, and graffiti boards. The list is endless. 

If you are the designated leader in this area, come 
with a range of possibilities (a dozen? twenty?) that you 
can use as appropriate. Some you will use, some not. 
Others will appear as you go along. At some point you 
might say, ''Here are some of the other things we might 
have done. I chose not to do them because... . ”” 


The Three Emphases: The Christian Life, Faith 
Values, Relational Factors 


The segments of the workshop that are given scheduled 
emphasis represent the three matters that appear to pres- 
ent youth ministry's greatest promise, and that require 
personal exploration in depth by those who are chosen 
as youth ministry leaders. The particular emphasis that 
is given to each one in this workshop is as follows: 


Life-style issues—Engagement in the exploration of 
the demands upon us and the possibilities for us, both 
personal and communal, as God's people in this world. 
Faith values—Direction in learning how to discover 
or rediscover for ourselves the biblical vision of re- 
demptive possibilities and responsibilities, whatever 
the ‘‘givens’’ may be in our own lives and in those 
with whom we minister. 

Relational factors—Guided personal reflection en- 
couraging a new awareness of one's own youth, the 
relationship of one's personal needs to ministry, and 
the dynamics which one's personality brings to a given 
context of ministry. 


Youth Ministry and the Christian life 


In exploring youth ministry and the 
Christian life, there are four components 
to be considered. The first is self-reflec- 
tion on the values and life-styles that com- 
manded attention in the teen years, the 
values that we affirmed and incorporated into our lives 
in the adult years together with their continuities and 
discontinuities, and the barriers and deterrents that we 
can detect in the process of working on their incorpo- 
ration. 
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The second is Bible study, and exploration and iden- 
tification of biblical images and imperatives related to 
life-style characteristics. 

The third is analysis and appraisal, in which we try 
to identify the range of possible expressions (the range 
of life-styles) that will embody those biblical images and 
imperatives, and in which we try to identify the tension 
points in the community in which a diversity of life- 
styles is present. 

The fourth is implications for youth ministry: recog- 
nition of our own personal capacities and problems in 
relation to values and life-styles in ministry to and with 
youth, implications for leadership development, strate- 
gies for leadership development, and implications for life 
and ministry (including program for youth in the church). 

The discipline of Christian service follows the disci- 
pline of repentance and prayer. Repentance is ''letting 
go” of our idols and of our need to control 
everything.? This is the appropriate dynamic for life- 
style issues. As we examine the way society and Caesar 
have shaped our values and presented us with ethical 
dilemmas, we begin the process of letting go in a mu- 
tually supportive environment. Repentance is the worship 
dynamic involved in examining our lives in tension with 
God's expectations. 


Faith Values in Youth Ministry 


After we let go of our need to control, 
we are ready to ‘‘pay attention’’ to what 
God would have us do in the world. Prayer 
is the discipline of paying attention.? It is 
the appropriate worship dynamic for the 
area of faith values. The better acquainted we are with 





?Craig Dykstra, Vision and Character (New York: Paulist Press, 
1981), pp. 90-94. 
3Ibid, pp. 95-98. 





God's story in relation to our own stories, the better able 
we are to open our eyes and ears to the parables we live 
from day to day. Only after repentance and prayer are 
we equipped for the ministry of Christian servanthood. 


Relational Factors in Youth Ministry 


Relational factors are not just ice-break- 
ers. The temptation is to believe that the 
latter accomplish the former. Neither is a 
““relational model?” just a programmatic 
model. Emphasizing relational factors as 
the final step of the workshop allows time to establish 
trust and rapport among the group. If we expect more 
than superficial sharing to occur, the deep interpersonal 
dynamics will more likely happen at the end of the 
process. 

If the design is used with a group of adult sponsors 
and youth leaders, the most crucial question is how much 
they can trust one another and be present to one another 
with compassion. Craig Dykstra points out that the cri- 
terion for Christian service is not effectiveness, but 
presence.* The question we want to leave with partici- 
pants is not **What may I do for or to these young 
people?’’ but **How may I be present with these young 
people in an authentic, vulnerable, compassionate, and 
committed way?”” 

While leaders must hold themselves trustworthy, that 
does not guarantee that they will be perceived as such 
by all young people. The implications point to: 


1. The necessity for leaders to find affirmations in 
their integrity rather than in the feedback they get. 
2. The importance of having more than one adult 
interacting with young people so that each young 
person may choose who will be a particular trust- 
worthy person. 
*Ibid, pp. 98-105. 
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Chapter 3 


How to Get Started 


Preparation for participation in the workshop begins 
when people are invited to be there and take part. Prep- 
aration continues in the days before the workshop starts. 
The first minutes of the workshop itself take the form of 
orientation. 


Before the Workshop 


In the days before the workshop starts, information is 
sent about travel, housing arrangements, and the like. 
Materials for preparatory study are included. But it is 
the expectations of the participants that are most.impor- 
tant. Here is part of a letter that was sent ahead of time 
to the participants in the experimental workshop: 


We hope to draw upon the reflections and interpreta- 
tions of your experience in youth ministry as our pri- 
mary resource. To begin this process of personal re- 
flection during the next few weeks, ask yourself these 
questions: 


1. What were two formative experiences of my 
youth? 

2. What were the key influences (persons, books) 
during my youth? 

3. What role did my parents play in my religious 
nurture? What role did the church play? 

4. How would young people with whom you work 
today respond to the above questions? 

5. What are two meaningful, life-giving experi- 
ences you have had in your ministry with youth? 
How have they shaped your present concept of 
ministry? 

6. What particularities of your community are sig- 
nificant in working with youth? 

7. How do you sense or determine those needs 
which are most pressing in the lives of your 


young people? 
8. What ''language'" or means of expression do 
you use to communicate with young people. 


We will address these and similar questions during 
the days of our workshop. You have been chosen as a 
participant because of your ability to reflect and re- 
spond in creative ways. Each of you has a different 
role in the church’s ministry, and therefore each of 
you represents a unique perspective. A generalization 
about youth in a large parish situation may not hold 
for youth in smaller parishes. Leadership recruitment 
and training may vary considerably depending on the 
context, yet perhaps we can discover common objec- 
tives and criteria. We will search for those elements 
that we share in common by recognizing the diversity 
of settings for ministry with youth. 

Come prepared to share what you have learned about 
yourself in laughing, crying, struggling, and growing 
with young people and their families. We can never 
expect ''them"' (whoever ““they”” are) to be more 
honest, self-revealing, vulnerable, spiritually attuned, 
or Christ-centered than we ourselves are prepared to 
be. 

By the end of the workshop we will have accom- 
plished our goal if we have developed the following: 


1. Community (having worked together as a group, 
aiding rather than impeding the group process) 

2. Self-renewal for all of us in our ministry 

3. Heightened awareness of the dynamics involved 

4. An experiential model of learning that will be 
applicable for youth and adults from diverse 
backgrounds and settings. 

. A process that can be replicated 

6. A model that engenders reflection from those 
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who enter the process, reflection on the goals 
for youth and adults engaged in ministry 


Planning the First Session 


The first session is for setting the tone of the workshop, 
getting acquainted, beginning to build a working spirit, 
clarifying the purposes and plan of the workshop, and 
introducing the elements of worship, Bible study, and 
personal expression, and the emphases of youth ministry 
and the Christian life, faith values in youth ministry, and 
relational factors in youth ministry. Not all of these will 
be stressed, but they will be there. 


As we gather, O God, be in our midst as creator 
and sustainer, as our living redeemer, and as guiding 
and correcting spirit. Make us resourceful and faith- 
ful, and may our work be significant for thee. 

In Jesus’ name. Amen. 


A simple ‘‘get acquainted’ method may be used, 
especially if there is limited time. Just invite a response 
to these questions: 


Who are you? 
Where are you from? 
What do you do? 


In most cases, however, it will be much 
more valuable to spend a significant pe- 
riod of time exploring one another’s back- 
grounds, experiences, and ideas. The fol- 
lowing activities are designed to facilitate 





the process: 

1. After the convener does a self-introduction, a simple 
procedure may be used for the participants to intro- 
duce themselves, such as the following: 

a. Paired conversations. Each person converses 
with one other person seated next to him or her. 
In the two or three minutes allotted (announce 
this ahead of time) each paired conversation 
should be about one or two topics. For example, 
**Tell each other your name, any preferred nick- 
name you have, and the names you were called 
when you were a teenager. Then tell each other 
why you think names are important.’’ After three 
minutes, ask each participant to introduce his or 
her partner and to tell the group one thing learned 
about the partner relative to names. 

b. Four-cornered name tags. Each person is given 
a piece of colored construction paper about six 
inches square, a dark colored crayon or marker, 
and a straight pin. Ask each one to make a name 


tag with his or her name written in large letters 
in the middle and with one- or two-word state- 
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ments written on each corner. The statements 
can be responses to questions such as, ‘‘What 
is your favorite song? Who was an adult you 
admired when you were young? What one or 
two words reflect your attitude about young peo- 
ple? What do you enjoy doing with young peo- 
ple?’’ It is very helpful to have these questions 
and a large sample of a name tag written on a 
large sheet of newsprint posted on the wall. 
After the name tags are written and pinned on 
each person, ask everyone to walk around the 
room to look at and enjoy each other’s name 
tags. 

c. Two truths and a fib. The participants are given 
a pencil and a 4-by-6-in. card on which they are 
to write three statements about themselves. 
However, one of these statements is to be untrue. 
The cards are displayed on a wall or large table, 
and the group goes around trying to match up 
the cards with the right person to guess which 
statement is really a fib. 

2. After the introductions the convener explains the gen- 
eral purposes of the workshop. These may be sum- 
marized with notes on a chalkboard or sheet of news- 
print posted on a wall, for example: 


*"The workshop deals with the specific areas of youth 
ministry and the Christian life, faith values in youth 
ministry, and relational factors in youth ministry. 
Throughout, the elements of worship, Bible study, 
and personal expression will be used. The workshop 
can clarify the roles, relationships, and teamwork that 
characterize youth ministry as a pilgrimage in faith 


development and mutual ministry shared by youth 
and adults.” 


. Ask the participants to share their expectations, in 
response to a lead-in statement such as: 


a. “This workshop will be worthwhile for me if. 

b. “A question or problem this workshop can help 
me resolve is. . . . "' 

c. “I hope that by the time this workshop is fin- 
ished umm. 


. Some of the statements of expectations may be noted 
in brief fashion on newsprint and serve throughout 
the workshop as a posted reminder of concerns and 
expectations. 

. Give an overview of the schedule, the topics that are 
planned for discussion, and how these may touch on 
the expectations of the group. Questions about the 
schedule, arrangements, facilities, free time, and so 
forth, may be answered. 

. Elicit comments on how the group expects each per- 
son to participate. Encourage each person to be re- 
sponsible for his or her own learning and for attending 
to personal needs, but always in the light of the needs 
of the group. Strive in this time of orientation for 
**ownership'' of goals and of a group-oriented style 
of participation. Help each person to work on becom- 
ing a member of a youth ministry team. 
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Introductory Bible Study 


Center the introductory Bible study on 
Galatians 3:23-4:7. Suggest a three-step 
process: (1) Read the passage. (2) Ponder 
the passage. (3) Share questions and in- 
sights. Explain that this will be unhurried 
and that there may be periods when we are gathered in 
silence, to be broken by voiced questions or insights. 

Explain that the themes of the epistle to the Galatians 
are justification by faith, freedom in Christ, and the 
universality of the gospel’s appeal and claim. In the midst 
of the epistle, with these themes developing, comes this 
passage, Galatians 3:23-4:7. 

Proceed to use the three-step process: 


1. Read the passage (aloud and silently). 

2. Ponder the passage in the gathered group in silence. 

3. Share questions and insights prompted by the pas- 
sage. 


*"Those who have ears to hear—let them hear. 
This is the Word of God.’’ 
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Chapter 4 


Youth Ministry and 
the Christian Life 





Personal and Communal Christian Life for God’s People for theirs is the kingdom of heaven. Blessed are you 


Workshop Activities 
Adolescent Heroes and Villains 
You as an Adolescent 
Keeping or Dropping Values 
Biblical Descriptions of the Christian Life 
Comparing Components of the Christian Life 
Concluding Question 
Worship 
Handouts 


Personal and Communal Christian Life for 
God’s People 

The Christian life, **a Christian life-style,” is a matter 
of concern for young persons who are in the process of 
deciding and acting upon their values. They are vitally 
interested in speaking, acting, and relating in ways which 
are consistent with their beliefs. Youth ministry provides 
young persons with opportunities to think about and to 
experience the Christian life in personal and communal 
ways. 

Perhaps the most direct, clear way to describe the 
Christian life is to see what is said in the New Testament. 


Salt, Light, Trust 


“Blessed are the poor in spirit, for theirs is the 
kingdom of heaven. Blessed are those who mourn, 
for they shall be comforted. Blessed are the meek, 
for they shall inherit the earth. Blessed are those 
who hunger and thirst for righteousness, for they 
shall be satisfied. Blessed are the merciful, for they 
shall obtain mercy. Blessed are the pure in heart, 
for they shall see God. Blessed are the peacemakers, 
for they shall be called sons of God. Blessed are 
those who are persecuted for righteousness' sake, 


when men revile you and persecute you and utter 
all kinds of evil against you falsely on my account. 
Rejoice and be glad, for your reward is great in 
heaven, for so men persecuted the prophets who 
were before you. You are the salt of the earth; but 
if salt has lost its taste, how shall its saltness be 
restored? It is no longer good for anything except 
to be thrown out and trodden under foot by men. 
You are the light of the world. A city set on a hill 
cannot be hid. Nor do men light a lamp and put it 
under a bushel, but on a stand, and it gives light to 
all in the house. Let your light so shine before men, 
that they may see your good works and give glory 
to your Father who is in heaven’’ (Matthew 5:3- 
16). 


Among the characteristics of the Christian life are 
humility, compassion, meekness, concern for justice, 
purity, peacemaking, and speaking out for righteousness. 
Christians are to be the ‘‘salt of the earth"' and “the 
light of the world." They do good works in order to 
glorify God. 

* Therefore I tell you, do not be anxious about your 

life, what you shall eat or what you.shall drink, nor 

about your body, what you shall put on. Is not life 
more than food, and the body more than clothing? 

Look at the birds of the air: they neither sow nor 

reap nor gather into barns, and yet your heavenly 

Father feeds them. Are you not of more value than 

they? And which of you by being anxious can add 

one cubit to his span of life? And why are you 
anxious about clothing? Consider the lilies of the 
field, how they grow; they neither toil nor spin; yet 

I tell you, even Solomon in all his glory was not 
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arrayed like one of these. But if God so clothes the 
grass of the field, which today is alive and tomorrow 
is thrown into the oven, will he not much more 
clothe you, O men of little faith? Therefore do not 
be anxious, saying, ‘What shall we eat?’ or ‘What 
shall we drink?’ or ‘What shall we wear?’ For the 
Gentiles seek all these things; and your heavenly 
Father knows that you need them all. But seek first 
his kingdom and his righteousness, and all these 
things shall be yours as well. Therefore do not be 
anxious about tomorrow, for tomorrow will be anx- 
ious for itself. Let the day’s own trouble be sufficient 
for the day’’ (Matthew 6:25-34). 
This passage states eloquently that Christians live sim- 
ple lives, trusting in God’s care. Christians are free from 
anxiety. 


Grateful Response to God’s Gift of Love 


Put on then, as God’s chosen ones, holy and be- 
loved, compassion, kindness, lowliness, meekness, 
and patience, forbearing one another and, if one has 
a complaint against another, forgiving each other; 
as the Lord has forgiven you, so you also must 
forgive. And above all these put on love, which 
binds everything together in perfect harmony. And 
let the peace of Christ rule in your hearts, to which 
indeed you were called in the one body. And be 
thankful. Let the word of Christ dwell in you richly, 
teach and admonish one another in all wisdom, and 
sing psalms and hymns and spiritual songs with 
thankfulness in your hearts to God. And whatever 
you do, in word or deed, do everything in the name 
of the Lord Jesus, giving thanks to God the Father 
through him (Colossians 3:12-17). 


The Christian life is expressed as a grateful response 
to God’s gift of love. This is an important distinction of 
the Christian motivation for why and how life is lived. 
What we do is not in order to gain something for our- 
selves, but as a response to what God has done already 
and continues to do for us. We act out of a sense of 
gratitude. The passage from Colossians describes such a 
life as one in which ‘‘the peace of Christ rules in your 
heart,’’ and in which every action is done ‘‘in the name 
of Christ.” 


An Ethical Life 


From now on, therefore, we regard no one from a 
human point of view; even though we once regarded 
Christ from a human point of view, we regard him 


thus no longer. Therefore, if any one is in Christ, 

he is a new creation; the old has passed away, 

behold, the new has come. All this is from God, 
who through Christ reconciled us to himself and 
gave us the ministry of reconciliation; that is, in 

Christ God was reconciling the world to himself, 

not counting their trespasses against them, and en- 

trusting to us the message of reconciliation. So we 
are ambassadors for Christ, God making his appeal 
through us. We beseech you on behalf of Christ, 
be reconciled to God. For our sake he made him to 
be sin who knew no sin, so that in him we might 
become the righteousness of God (2 Corinthians 

5:16-21). 

The Christian life is ethical. As ‘‘new creations’’ seek- 
ing to live in a “new order,’’ we try to be *“ambassadors 
for Christ’’ and ‘‘agents of Christ's reconciliation.”” This 
passage in 2 Corinthians touches on a theme that receives 
great emphasis in the New Testament, that of ministry. 
Christians serve other people through their prayers, wit- 
ness, deeds of service, and activities on behalf of justice. 


Discipleship 


When they had finished breakfast, Jesus said to 
Simon Peter, ‘‘Simon, son of John, do you love me 
more than these?’’ He said to him, ‘‘Yes, Lord; you 
know that I love you.” He said to him, “Feed my 
lambs.’’ A second time he said to him, ‘‘Simon, 
son of John, do you love me?” He said to him, 
“Yes, Lord; you know that I love you.” He said 
to him, ‘“Tend my sheep.”” He said to him the third 
_time,‘‘Simon, son of John, do you love me?”” Peter 
was grieved because he said to him the third time, 
“Do you love me?” And he said to him, ‘‘Lord, 
you know everything; you know that I love you.” 
Jesus said to him, ‘‘Feed my sheep” (John 21:15- 
L5 
The Christian life is one of discipleship. We believe 
that Jesus Christ calls us to be his followers. Further, 
we believe that because Jesus Christ loves us, our ap- 
propriate response is to share this love with others. 


Youth's Calling 


Young persons, as a part of the church, are called to 
discipleship and to the Christian life. The goals of youth 
ministry reflect this calling. The program provides prac- 
tical ways to fulfill it. In a more critical tone it may be 
said that youth ministry is more than fun and games to 
entertain young persons and to keep them in the church. 
Youth ministry is ministry—servanthood, service, sac- 


rifice, and even suffering. It is the task of leaders who 
work with youth to communicate the call to discipleship. 
In many quarters this task has been neglected, and young 
persons have not been informed of this risky and difficult 
aspect of the Christian life. However, there is a renewal 
of the conviction that where the challenge has been pre- 
sented forthrightly, young persons have responded with 
commitment. Where the challenge has not been present, 
young persons in those situations often have found the 
church wanting in conviction and purpose and have left 
the church to seek growth and challenge elsewhere. 

An integral understanding of the Christian life is that 
it is both personal and communal. Personal piety is bal- 
anced with corporate relationships and mutual respon- 
sibility. Each individual Christian joins with others to 
act corporately, striving to be the example of a whole- 
some community, and to be a strong force in addressing 
the social concerns of life in the world. 


Workshop Activities 


For adult leaders (including pastors, 
leaders of youth groups, teachers, and 
parents): The activities suggested here are 
designed to help adult leaders of youth 
reflect on their own Christian lives in the 
church and in the world, and to prepare them to help 
young persons lead Christian lives. The activities call 
attention to role models and values the leaders encoun- 
tered during their own adolescence, and how these con- 
tributed to an understanding of the Christian life. 

For youth: These same activities can help youth reflect 
in similar ways and prepare them for more. effective 
leadership in ministry with other youth. 

The activities include handouts that are to be used by 
each participant. Duplicate enough copies so that each 
participant has one. 

(Note: The activities on youth ministry and the Chris- 
tian life are based on a design by Freda Gardner, As- 
sociate Professor of Christian Education, Princeton Theo- 
logical Seminary. ) 





Adolescent Heroes and Villains 


Distribute the handout ‘‘Adolescent Heroes and Vil- 
lains.”’ 

Ask each person to think about the categories listed 
in the handout, and then to fill in the blanks. 

Either as an entire group or in small groups of three 
persons, have the participants share some of the things 
they have written. Ask: ‘“What do your responses suggest 
about how persons find out what is meant by the Christian 
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life?”” Suggest that they give examples. 

Ask: *“Whom did your family or community identify 
as heroes or villains? Can you trace any of your adoles- 
cent behavior patterns to these examples?”” 


You as an Adolescent 


Distribute the handout **You as an Adolescent.” 

Ask each person to fill in the blanks. 

Form groups of three. Discuss the answers. 

Ask: “What do your answers suggest about how per- 
sonal, family, and community expectations influenced 
our behavior patterns as adolescents?’’ 

Ask: **What does this indicate about how adolescents 
develop personal values?”” 


Keeping or Dropping Values 
Distribute the handout “Keeping or Dropping Val- 


ues."' 

Ask the participants to fill in the blanks. Note that one 
set of questions is for adults and another set for young 
persons of junior or senior high school age. 

In groups of three, discuss the results. The difficult 
question here is why certain values that are deemed 
important during adolescence are kept, while others are 
dropped. Keeping a value implies that a person is pat- 
terning behavior according to that value. Dropping a 
value means a corresponding change in behavior. 

Ask: ‘‘What roles do various institutions play in help- 
ing a person to maintain certain values and pattern be- 
havior according to them—the family, friends, the church, 
for instance?" 

Ask:'How, in an ideal youth ministry setting, may 
the church help young persons to define Christian values 
and the Christian life? How may the church foster the 
practice of the Christian life??? 


Biblical Descriptions of the Christian Life 


Hand out copies of **Personal and Com- 
munal Christian Life for God's People." 
(From pages 29-31 in this manual.) 

Either stay together as a group for the 
following activity, or divide into five small 
groups, each to concentrate on one of the Bible passages. 

Ask: ‘‘What aspects of the Christian life are described 

in each passage?" 

““What aspects of the Christian life are personal 
in nature?” 

**What aspects of the Christian life are corporate 
in nature, or call for corporate expression?’ 

“How may the Christian life be described in 
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ways that are appropriate for young persons?" 
“How may our youth ministry foster these as- 
pects of the Christian life?”” 


Comparing Components of the Christian Life 


Distribute the handout **Comparing Components of 
the Christian Life." 

Ask the participants to jot down their notes on the 
handout. 

Engage in a general discussion of the questions on the 
handout, using newsprint to record the ideas that come 
from the discussion. 

Ask: ‘‘In light of the tensions that have been brought 
out, is it possible to establish a general description of 
the Christian life, or must there be allowance to a range 
of expression of what the Christian life is?’’ 


Concluding Question 
Ask: “What insights have we gained on how to deal 





O Master, Let Me Walk with Thee 


with the Christian life in youth ministry??? 

Record these insights on newsprint (perhaps asking 
each person to record his or her own). Leave the news- 
print up for the group to come back to later in the session. 


Worship 


Include in your worship the following 
prayer: 


O God, who dost open the Christian 
life to us, and who dost call us to it, 
enable us to weigh values carefully, 
and to be guided by those values that contribute 
most to personal and corporate faithfulness. Open 
us also to new insights on how our youth ministry 
may become an instrument of faithfulness for us 
and for those whom we seek to lead. 

In Jesus’ name. Amen. 


Use the hymn '*O Master, Let Me Walk with Thee.”” 
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Ne Mas-ter, let me walk with thee In low-ly paths of ser - vice free; 
. Help me the slow of heart to move By someclear,win-ning word of love; 
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com - pa - ny, 
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Tell me thy se-cret;help me bear Thestrainoftoil, the fret of care. 
Teach me theway-wardfeet to stay, Andguidethemin the home-wardway. 
In work that keeps faith sweet and strong, In trust that tri-umphs o -ver wrong. 


In peacethat on - ly thou canst give, Withthee, O Mas-ter, let 





me live. A-men. 
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Handout: YOU AS AN ADOLESCENT 


For youth: 


How do you see yourself? What do you think of yourself? 


What are your most important values, ideals, or goals? 


How do these values manifest themselves or show up in your life? 


What barriers prevent their manifestation? To what extent may these barriers be real or 
imagined? 


For adults: 


How did you see yourself? What did you think of yourself? 


What were your most important values, ideals, or goals? 


How did these values manifest themselves or show up in your life? 


What barriers prevented their manifestation? Did these barriers turn out to be real or 
imagined? 
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Handout: KEEPING OR DROPPING VALUES 


For adults: 


Which of your adolescent values have been carried into adulthood? 
For what reasons have some adolescent values been dropped? 


For what reasons have some adolescent values been retained but not yet incorporated 
into your adult life? 


For youth: 


Which of your present values do you expect to continue into your adult life? 
Which values do you expect will be dropped in the next 10-20 years? 


What do you anticipate as difficulties in living with your values as an adult? 
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Chapter 5 


Faith Values in Youth 


Ministry 








Faith Pilgrimage 

Workshop Activities 
Telling a Story Around the Circle 
Reflecting on Bible Stories and Personal Stories 
How the World Challenges Our Faith Values 
“Test Yourselves”” 
Faith Values Central to Youth Ministry 
Concluding Questions 
Worship 


Faith Pilgrimage 


A young person’s experience of identity formation may 
also be an experience of value formation and faith de- 
velopment. Adolescence may be a journey or a quest, 
or in religious terms, a faith pilgrimage. During child- 
hood, information about traditions, beliefs, and religious 
practices is learned. During young adulthood, people act 
upon decisions about careers, life partners, and com- 
munity responsibilities. In between childhood and adult- 
hood, adolescents engage in a search for values, beliefs, 
and commitments that they may call their own. This 
search may be relatively uncomplicated for some; for 
many it is a long journey with a puzzling mixture of 
joyful discoveries, sad disappointments, times of lone- 
liness, and moments of blessed community. It is a time 
of experimentation and learning by trial and error. 


Journey in Faith 


A faith pilgrimage takes the seeker beyond knowledge 
about matters of faith—knowledge about God, about the 
church, about the Bible—into the realm of faithfulness. 
Somehow the pilgrim, who goes about seeking values 
and faith, becomes one blessed with faith. Faith is a gift 
given by God! Those who seek faith discover that faith 
becomes theirs as a gift. Adolescents, who are capable 


now of abstract thinking, are able to discover that faith 
is not a ‘‘thing’’ or a set of doctrines to learn, but that 
faith is a relationship. They are able to say that God 
loves them and relates with them. To trust and enjoy this 
loving relationship is to have faith. 

The church’s opportunity for ministry is found in the 
realization that the teenage years are very appropriate 
times for persons to be on a faith pilgrimage. While they 
are working on the tasks of identity, value formation, 
and establishing independence, young persons ought to 


be encouraged to ask questions, to doubt previously given 


answers, and ultimately to arrive at their own conclusions 
about life, values, and faith. 


Pilgrimage with Youth 


To have adults walking along with young persons on 
a faith pilgrimage is a very good form of ministry. Adults 
have much they can offer to the young pilgrim. The 
adults may also discover, happily, that the young pilgrims 
have ways of seeing and explaining that give new visions 
to the older pilgrims! In youth ministry adults can walk 
with young persons, sometimes leading, sometimes 
pushing, and sometimes being led and being ministered 
unto. Youth ministry can be a shared pilgrimage. 


Convictions That Shape Choices and Affect Actions 


Faith values are convictions or beliefs that shape our 
choices and affect our actions. Consider these three as- 
sumptions: 


e As people of God our values are molded by biblical 
stories and biblical insights. 

€ Unless leaders are willing to deal with personal 
experiences (personal stories), they cannot minister 
with youth. 
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e As Christians we have a central story: the Christ 
event. 


Stories are useful in a relation-centered youth ministry 
program. To tell our stories and to try to interpret these 
in the light of the Christian story is a forceful way to 
come to grips with our own faith values. 


Workshop Activities 


The workshop activities reflect the three 
assumptions that have just been noted. 

Designed both for adult leaders (in- 
cluding pastors, leaders of youth groups, 
teachers, and parents) and for youth, the 
activities form a sequence in which we explore our stories 
in the light of the Christian story, seeking guidance on 
ways in which we may help others to do the same thing. 

(Note: The activities on faith values in youth ministry 
are based on a design created by Stephen E. Boehlke, 
Director, Alive, a ministry of nurture and healing care 
responding especially to the needs of young adults, 
Ridgewood, New Jersey.) 





Telling a Story Around the Circle 


A way to begin a workshop section on faith values, 
through the device of telling our stories and being con- 
fronted by the stories of the Bible, is to tell a story around 
the circle. This provides a simple example and gets 
everyone involved quickly. Provide a situation, such as 
a common interpersonal dilemma, and ask the group to 
complete the story, with each person in the circle adding 
a paragraph to it. Once the story has ‘‘gone around the 
circle," ask the group to think about an appropriate 
ending. Share various versions of how the story might 
end. 

Here is a dilemma to start the story: 


Forrest really likes Camellia very much, but before 
he can get up the courage to ask her to the junior 
prom, Lily invites Forrest to the prom. Forrest's 
father advises him to accept Lily's invitation, but 
Forrest's mother and his younger sister, Pansy, tell 
him that is old-fashioned and that he should assert 
himself and do whatever he wishes. At this point 
Forrest calls his best friend, Woody, who says. . . . 


Inventing the story around the circle should be done 
with a light touch—make it an enjoyable activity! At the 
conclusion, however, ask the group to select from the 
story several points of analysis: 





1. What are some of the social customs and social 
values that were operative behind the story? 

2. For all the intricacies (and perhaps zaniness) of this 
story-in-the-round, what is the basic problem? 
(There will be different opinions about the answer 
to this question.) 

3. Who hindered and who helped in attempting to 
resolve the problem? 


As a surprise the leader may want to inject this ques- 
tion: ‘‘Where is God in this story??? 

The question ‘‘Where is God in this story?’’ pushes 
the group to consider a way of interpreting stories. As 
Christians we believe that God is present in our lives. 
Through the situations and dilemmas we experience, we 
discover that we have learned, have grown, have become 
more (or less) faithful. Often, in hindsight, we can say 
in faith that God has been at work in our lives. Looking 
back on our life events, we discern how we have been 
guided by certain values and doctrines, and how certain 
persons and institutions have influenced us. Those who 
are members of the faith community then go on to say 
that in all these things God has been present in our lives. 

A discussion of the question “Where is God in this 
story?" may lead to a consensus about a principle of 
interpretation: Our stories reveal our values. 

In the Christian tradition, stories have taken on great 
importance, for it is through stories that we have tried 
to communicate our beliefs—the Bible is our story of 
who God is and what God has done to create, sustain, 
and redeem a people and a creation. We can discern 
God's activity in the stories found in the Bible, and we 
can discern God's activity in our own stories. Comparing 
our stories with those of the Bible further helps us to 
discern the demanding and merciful love of God. 


Reflecting on Bible Stories and Personal Stories 


This activity revolves around three 
questions that the participants answer by 
jotting notes on sheets of paper and then 
discussing their responses in the group. 
The questions are: 


€ What Bible story affirms for you some good news 
about youth ministry? 

€ What story from your own experience of youth 
ministry conveys some good news? 

€ What words or phrases express the faith values 
found in each story? 


Ask the first question and have the group work on it, 


then ask the second question, and so forth, to avoid 
trying to do too much at one time. 

Provide an example of a Bible story because there will 
be those who are not familiar with the Bible or who have 
never dealt with biblical material in this way. For ex- 
ample, tell the story of David and Goliath and interpret 
it as an account of a young person who was called from 
one field of endeavor—tending sheep—to another, being 
a liberator. Or tell the story of Jesus’ appearance with 
the disciples on the beach after the resurrection. Tell how 
Jesus confronted Peter with the same command three 
times: Feed my sheep. Interpret this as a symbolic form 
of forgiving Peter for having denied Jesus three times, 
and as a form of commissioning Peter to ministry in 
Christ’s name. This is good news about youth ministry 
for those who feel they have failed Jesus and are not 
worthy of being disciples. 

To facilitate the participants’ work on biblical and 
personal stories, provide plenty of paper and pencils, 
and also some Bibles. With each question allow time for 
each person to think about an answer and to jot notes on 
paper. During the group discussion, jot on a posted sheet 
of newsprint the responses that have been shared. In 
discussing the third question, jot down the word or phras- 
es which are offered, like this: 


Don— “becoming teachable”” 
Wayne--““laughter”” 

Dave—“‘friends’’ 

Jean—‘‘I believe, help my unbelief”” 
Marlene---“ “community support during crisis? 
Bob—“‘recalcitrant prophet?? 
Roger—‘‘wrestling with God”? 


In the concluding discussion, attempt to consider how 
the participants” selection of stories, biblical and per- 
sonal, imply their goals for youth ministry. For example, 
using our own armor, our own gifts, rather than what 
others put on us, as Saul attempted to put Ais armor on 
young David. 

Ask the participants to consider how they can identify 
““the Christ event?” or the presence of God in some of 
the stories that were told. (What is intended here is the 
use of a principle of interpretation in which Christians 
interpret events and the stories of the Bible, through 
faith. Christian values and beliefs are avoided or not 
understood by many in the churches because this prin- 
ciple of interpretation is not used.) 


How the World Challenges Our Faith Values 


Having told biblical stories and personal stories from 
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the perspective of how these stories affirm our faith 
values, it is well to look further at the stories in terms 
of how the world, especially the world of youth, chal- 
lenges these faith values. This is not to set up a simple 
‘us vs. them”” situation, implying that Christians are 
“good guys”” and that the world consists of ''bad guys," 
but to realize that Christian values and beliefs are not 
universally understood or accepted, and that Christians 
need to be clear about their beliefs and values and able 
to articulate them. Our faith values do not deserve our 
acceptance unless they can stand up to rigorous criticism 
and be stated with coherence and integrity. 

Ask members of the group to review in their own 
minds the stories and the words and phrases which have 
been shared in the previous activity. Ask them to imagine 
this material being shared in a typical setting ‘‘in the 
world,”” that is in life outside the bounds of the insti- 
tutional church. How would people who do not share 
our commitments respond to these stories and words? 
What questions and challenges would they express? 

Hand out 3-by-5-in. cards and pencils and ask each 
person to write a question or challenge on a card. If 
someone has more than one challenge, write them all 
down, one challenge per card. The challenges might look 
like this: 


€ David and Goliath lived in simple times—teenagers 
today live in a world with no simple answers. 


€ Christians tend to be ''cockeyed optimists.”” 
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€ If God really has been active in their lives, young 
people have no way of knowing it. 





® Most jobs today could hardly be considered ‘‘a 
Christian calling.’’ 


Collect the cards with challenges written on them, and 
hand them out again so that each person gets a challenge 
card written by someone else. Each person then reads 
aloud the challenge and tries to respond to it. After each 
person has had a turn, the group discusses the challenges 
and responses which are of particular interest to persons 
in the group. 

In concluding this portion of the discussion, ask: ‘“What 
opinions do you have about what makes it difficult for 
young persons to understand Christian faith values? Why 
do you think it is hard for young persons to live by them? 
What type of youth ministry program might help young 
persons develop their faith values?” 


““Test Yourselves’’ 


Divide into groups of three or four and read 2 Corin- 
thians, chapters 5-10. Ask: ‘‘What does Paul mean by 
asking ‘Do you not realize that God is in you?’ In what 
ways is it appropriate for us, personally and together, to 
‘examine ourselves, to see whether we are holding to 
our faith? How do we know whether we have passed 
the test, or failed? In what ways is improvement called 





for? What do you suppose led Paul to say what he did 
in verse 10??? 

Still in groups of three or four, read Hebrews 4:12. 
How does this add to, or change, your concept of ‘‘the 
Word of God’’? How does such an interpretation point 
to the relation of the Word of God to our faith values? 
How do you suggest that our faith values be tested by 
the Word of God? 


Faith Values Central to Youth Ministry 


A way to draw some conclusions about the entire 
discussion of stories, faith, beliefs, and values, is to have 
the groups work on two questions: 


What beliefs and faith values can be added to our list 
of values discussed so far? 

What faith values are central to my understanding of 
youth ministry? 


In reviewing the words and phrases that express our 
faith values, listed in an earlier activity, the group may 
come up with additional items that round out the list so 
that it is more comprehensive and balanced, covering 
the major aspects of the Christian faith. Words such as 
community, acceptance, forgiveness, sacrifice, service, 
stewardship, pilgrimage of faith, and humility may be 
listed. 

Ask each person in considering the second question 
to see this as an opportunity to begin to state the rationale 
or goals for youth ministry. For example, someone might 
come up with a list such as this: 


Acceptance of God’s grace 

. Pilgrimage of faith 
Caring-covenanting community 
Discipleship, servanthood 


Ask the participants to ponder what these concise lists 
imply about youth ministry in the congregation. Or ask 
them to ponder what vision of youth ministry emerges 
from these lists. 


Concluding Questions 


Ask: ‘‘What about adding our story as a church to the 
‘personal story-Bible story’ encounter? Our 
story as a family??? 

“How may faith values be expressed in language 
and other ways which are more appropriate to 
youth?" 

Record your ideas on these questions on newsprint, 

and leave the newsprint up to review from time to 

time. 
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Worship Deepen and sharpen, throughout our whole faith 
Include in your worship the following pilgrimage, the values we hold and by which we 
prayer: seek to live. And with added clarity and power, 
make us useful to others as they look for the road 
Teach us, O God, the ways of faith of faith, as they find it, and as mey journey in it. 
and faithfulness. Lead us to the dae. oett 
sources of faith, and help us to know Use the hymn “Spirit of God, Descend upon My 
the truth that sets both us and our neighbors free. Heart.” 


Spirit of God, Descend upon My Heart 













MORECAMBE 10. 10. 10. 10. 
George Croly, 1854 Frederick Cook Atkinson, 1880 


















l.Spir - it of God, de~scend up- on my heart;Wean it from earth; through 
2.Hast thou not bid us  lóvethee,God and King?All, all thine own— soul, 
3. Teach me to feel that thou art al-ways nigh;Teach me the strug- gles 
4.Teach me to love thee as thine an-gels love, One ho-ly pas - sion 
















all its puls -es move;Stoop to my  weak-ness, might-y as thou art, 
heart,andstrength,and mind. I see thy cross—there teach my heartto  cling: 
of the soul to bear, To  checkthe ris - ing doubt, the reb-el sigh; 
fill - ing all my frame; The  bap-tism of the heaven-de-scend-ed Dove, 

















let me seek thee, and O let me find! 
Teach me the pa -tience of un - an- swered prayer. 
My heart an al -tar, and thy love the flame. A - men, 









Chapter 6 


Relational Factors in 
Youth Ministry 


The Ministry of Relationships 
Workshop Activities 


Some Things About Myself 

Chart of Religious and Personal Life 
Significant Persons During My Adolescence 
What Would You Do? 

Axioms of Trust Relationships 

Concluding Questions 


Handouts 


The Ministry of Relationships 


The theme of relationships has pervaded the explo- 
rations of the Christian life and of faith values, since the 
crux of youth ministry is the way we relate to God, to 
ourselves, and to each other as peers and across the 
generations. Ministry consists of a complex of relation- 
ships. 


Relationships and Self-Identity 


A common understanding of what is happening in the 
lives of young persons of junior and senior high school 
age is that they are involved in the task of identity 
formation. They are working on forming a sense of who 
they are in the light of their personal and family back- 
grounds, their perceptions of how others view them, and 
their personal definitions of themselves. This very per- 
sonal task is approached uniquely by each individual and 
yet is also a very social task. Peers and significant adults 
greatly influence a person forming an identity. During 
the adolescent years people need others for support, 
listening, guidance, and even for occasional comic re- 
lief—for the touch of humor that helps them to see 
themselves in comparison with others who are equally 
at sea. 





Relating Personally 


Adults and older youth working with young persons 
can be of profound help in personal ways: sharing, friend- 
ship, caring, listening, offering suggestions and guid- 
ance, and offering themselves as examples or models of 
personal formation of identity and of Christian life. They 
can be guarantors. 

One of the greatest gifts a leader can offer is a trust 
relationship. Beyond the structure and programs that 
comprise youth ministry there are relationships of this 
kind. As young persons and adults move beyond ac- 
quaintanceship to trusting relationships, the opportunities 
arise for caring and for sharing faith. 


The Leader’s Own Relationships and Self-Identity 


In order to relate well with others, leaders need an 
awareness of their own selves. They must themselves 
reflect on personal development and identity formation. 
Leaders need to recognize persons who were influential 
in their identity formation, how they were influential, 
and how they, themselves, might in turn seek to influence 
young persons today. In order to relate with young per- 
sons, leaders need to appreciate the relationships that 
nurtured, supported, and provided models for their own 
growth. | 


Workshop Activities 


The workshop activities are designed as means for 
exploration of how we came to be who we are through 
relationships with others (other individuals, family mem- 
bers, the church, the community, and God), who we now 
conceive ourselves to have come to be, how our rela- 
tionships are developing and growing, and how we may 
(through relationships) be effective in youth ministry. 
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The activities are designed for adult leaders (including 
pastors, leaders of youth groups, teachers, and parents) 
and for youth to use together or separately. The design 
is such that through the use of these activities, relation- 
ships may not only be explored and identified, but also 
developed and enhanced. 

(Note: The activities on relational factors in youth 
ministry are based on a design by Roger Uittenbogaard, 
Trinity United Presbyterian Church, Cherry Hill, New 
Jersey.) 

Some Things About Myself 


Distribute the handout ‘‘Some Things 
About Myself.” 

Ask each participant to fill in boxes 1,2, 
and 3 first, and then go back and fill in 
box 4 (corresponding to 1), box 5 (cor- 
responding to 2), and box 6 (corresponding to 3). Explain 
that these things will be shared and discussed. 

Either in the full group, or in smaller groups of three 
or four, share what has been written in boxes 1 and 4. 
Using newsprint to record them and to sort them out, 
decide on what seem to be the kinds of relationships that 
help us to identify ourselves. 

Continuing in the same grouping, share what has been 
written in boxes 2 and 5. Use newsprint to record the 
results and to sort them out. Ask: ““What are the kinds 
of relationships that seem to make life events signifi- 
cant?” 

In the same grouping again, share what you have 
written in boxes 3 and 6. Record the results and sort 
them out, using newsprint. Ask: **What are the kinds of 


relationships that seem to be important in youth minis- 
try?” 





If you have been working in small groups, come back 
into the full group again. Ask: ‘‘What qualities seem to 
make certain relationships more significant and influen- 
tial than others?” 


Chart of Religious and Personal Life 


Distribute the handout ‘‘Religious and Personal Life 
Graph.’’ Explain how each person may sketch on it a 
graph of his or her religious and personal life develop- 
ment. (Assure the participants that they will not be asked 
to show the results to anyone else, but that there will be 
an opportunity after personal reflection to tell others 
whatever they wish to tell and, of course, not to tell 
whatever they choose to keep to themselves.) 

The numbered horizontal line represents a time line 
of one’s life history from birth to the present time. The 
plus (+) and minus (—) signs represent highlights or 


low points in one’s life. 

Have each person use a continuous line (______) to 
draw on the chart an approximation of his or her personal 
life, showing the degree to which life was on the **plus”” 
side or on the ‘‘minus’’ side at each stage. If, for in- 
stance, life was very difficult and on the negative side, 
the drawn line would be toward the double minus ( — — ) 
section of the scale. If, on the other hand, life were 
extremely rewarding and fruitful at a given point, the 
drawn line would be toward the double plus (+ +) sec- 
tion of the scale. To draw this personal life line, one 
needs to recall key events and relationships in each dec- 
ade of life. 

In similar fashion, have each person use a dotted line 
eec e EHE ) to chart an approximation of his or her . 
religious development. 

Once the charts are completed, ask each person to 
reflect on what has been sketched: 


€ Does a pattern of development emerge? 

€ Are certain types of events prominent in one's life? 

€ What might be said about the positive events? 

€ About the negative events? 

€ Is there any correlation between personal and reli- 
gious life? 

€ Focusing on the years between ten and twenty, what 
observations may be made? 

€ How do these years look in the context of one's 
whole life? 


In this portion of the activity, allow time for personal 
reflection. If some persons begin to talk about their own 
charts, let the conversation develop spontaneously. 

Reassuring the participants that they are free to say as 
little or as much as they wish, run through the questions 
again, inviting them to share observations and learnings. 

Conclude by inviting them to venture some hunches 
or generalizations about personal and religious devel- 
opment and about the influences during adolescence that 
seem to be significant. 


Significant Persons During My Adolescence 


A way to dig deeply into the matter of how significant 
adults may influence young persons is to concentrate on 
writing lists of the characteristics of those who were 
significant to the participants when they were adoles- 
cents. A list might look like this: 


Like a father figure 
Related as an adult friend (guarantor, role model) 
Committed Christian 


Creative 

Not afraid to reach out and touch 

Had sense of humor—could laugh at self 
Willing to take risks 


Ask the participants to think about their adolescent 
years, and to list at least three persons who were influ- 
ential in their development. Under each name list that 
person’s influential characteristics, or list how that person 
was influential. In the general discussion ask the partic- 
ipants to try to identify the areas of life that are receptive 
to the influence of another person, how influence is 
conveyed, and how each person might want to be influ- 
ential among young persons today. 

A discussion of the characteristics that emerge from 
the various lists may identify characteristics in adults that 
young persons seek, and issues in the lives of adolescents 
concerning which they seek support or guidance. 


What Would You Do? 


This activity considers ways in which trusting rela- 
tionships may be built between young persons and adults. 

Give each person a copy of the handout **What Would 
You Do?” 

Ask each to write brief answers. 

Pair off. Have each pair choose the situations in which 
they are most interested and role-play them. 

In the general discussion following each role play, ask 
the group members to share ways they would propose 
to deal with the situations, and then to indicate how 
responses to these typical situations lead toward or away 
from relationships of trust. 

As a concluding question, ask: ‘‘What characterizes a 
trusting relationship between a young person and an 
adult??? 


Axioms of Trust Relationships 


Distribute the handout ““Axioms of Trust Relation- 
ships.”’ 

Allow adequate time for individual reading of the 
twenty-two axioms. 

Ask each person to check the axioms that he or she 
feels would be really useful in the particular youth min- 
istry in which he or she is presently engaged. 

Then ask them to review the axioms that they have 
checked, and to double-check the five axioms they con- 
sider to be most indispensable. 
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Divide into groups of three, compare the lists of the 
five most indispensable axioms and, as a group, rank the 
most indispensable axioms from the most indispensable 
to the least. Be prepared to give examples from your 
experience with youth or in youth ministry. 

In the total group share the results. Then ask: **What, 
in your individual opinion, does this add up to?”” 

At the end, ask: “How, then, may youth-adult rela- 
tionships be an effective form of ministry? How may we 
actually conduct a youth ministry of relationships?" 


Concluding Questions 


Offer these questions to the group, leaving time be- 
tween them for thoughtful silence and for several brief 
answers. 


What about various personalities and the ways they 
color relationships? 

What about relationship to God, Christ, the Spirit, as 
individuals and as groups? 

What about relationships with the church? 

What networks of relationships are important? 

What about the relationships of leaders to one another? 

How does one improve and enrich relationships? 

How does one ““train”” for relationships? 

How may the circle of relationships be enlarged to 
include the poor, the oppressed, and the victims of 
injustice? 

How may the circle of relationships be enlarged to 
include the decision makers in society and culture? 


Worship 


Include the following prayer: 


O God, what may we call thee— 
father, mother, brother, sister, friend, 
leader, shepherd? We reach out to 
others, to touch and to be touched, 
to know them and to be known by them, and to call 
them by name. Thou dost reach out to us in creating 
us, in redeeming us in Jesus Christ, and in leading, 
correcting, and supporting us by thy Holy Spirit. 
Enable us, with the youth in our care, to reach out 
to thee, to touch thee, to know thee, and to call 
thee by name. 





In Jesus' name. Amen. 


Use the hymn ‘‘Jesus, Friend of Thronging Pilgrims.”” 
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Jesus, Friend of Thronging Pilgrims 







CWM RHONDDA 8.7.8. 7. 8. 7. 


John Hughes, 1907 
W. Nantlais Williams, 1954 Arr. by E.S.W., 1966 













1.Je - sus, Friend of throng-ing pil-grims, As of those who walk a -lone, 
2.Thou didstknow the mar - ket  plac-es And the streetsin days of yore; 
3.Send thy ser - vantsto the  high-ways Where areheardthe dole-ful cries; 
4.By thy power be streets trans-fig-ured, Hauntsof sin be pu- ri- fied; 












Look up- on our crowd- ed cit- ies With com- pas - sion from thy throne; 
Thoucouldstsee be- neath the plea-sures Bro-ken hearts and spir-its sore; 
Call a- gain the hun - gry mass-es To the feast that sat- is- fies; 
Rich and poor be found in con cord, Zi-on'scourts their hope and pride; 













Lov - ing Shep- herd, lov - ing Shep-herd, Move a- mong us as thine own, 
Gra-ciousHeal - er, gra-ciousHeal- er, How we need thy touch once more! 
For the sup- per, for the sup- per Now is spreadbe-fore their eyes, 
Lord of cit - ies, Lord of cit- ies, Here make heal-ing peace a - bide, 












touch once more! 
Now is spread be - fore their eyes. 
Here make heal - ing peace a - bide. A - men. 





Words reprinted from Five New Hymns on the City, copyright, 1954, by permission of 
The Hymn Society of America. Tune used by permission of Dilys S. Webb. 
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Handout: SOME THINGS ABOUT MYSELF 










1. You are with a group of people whom you know 
only casually. You would like to know them better. 
What would you say to introduce yourself to them? 


4. What relationships are involved in what you have 
said about yourself? 


2. Describe one event in your life history that stands 
out as being very important. 


5. What persons or relationships made this event so 
important to you? 





6. What kinds of relationships are essential for you 
in youth ministry? 


3. What are the main reasons you are interested in 
youth ministry? 









What relationships do you hope to enhance through 
youth ministry? 
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Handout: RELIGIOUS AND PERSONAL LIFE GRAPH 





Religious life = 


Personal life: => MA AA 5 
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Handout: WHAT WOULD YOU DO? 


Imagine that a member of your youth group needs help in each of the situations below. 
Indicate what you would do if you were asked for help or advice in each of the situations. 


If someone asked me: 


. To help pick out new clothes. 

. To help with school homework. 

. To help choose courses to take. 

. To talk because he or she is feeling upset. 

. To talk about a sexual experience that has made him or her uncomfortable. 
. To talk about having been caught breaking a law. 

. To help find a part-time job. 

. To talk about his or her religious beliefs. 

. To talk about his or her feelings about the death of a friend or relative. 

. To talk about problems with a friend. 


. To help him or her decide what to do after graduating from high school. 
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20. 


21. 


22. 


Handout: AXIOMS OF TRUST RELATIONSHIPS 


. A first step in a trust relationship is knowing someone’s name. 
. Ideally, the people in the group gradually begin to like and trust one another. 


. Before a person can benefit from counseling, a precounseling relationship can be 


built through group activities. 


. The group leader is obliged to be worthy of the group's trust. 


. The youth leader gradually builds a reputation among young people and adults as a 


trustworthy person. 


. The adult leader gives more to a trust relationship than a teenager does. 


. An intermediate stage in a trust relationship is active listening, which requires 


reserving judgments while helping a person to clarify his or her own needs and 
goals. 


. The trust relationship need not be verbalized. 


. Young persons in trust relationships help themselves; the youth leader doesn't do 


things for them. 


. The need for trust relationships varies from one person to another. 

. Ata given time, members of the group will be in various stages of trust relationships. 
. Some aspects of people's lives should be allowed to remain private. 

. À crisis can cause a person to skip steps in the trust relationship. 

. In a crisis the youth leader may need to refer young persons to other adults. 


. Without realistic goals and the support of other adults, adult leaders are likely to 


burn out. 


. A youth leader’s own needs can reinforce or distort trust relationships. 


. Trust relationships can bring problems to the surface that were hidden, sometimes 


making a youth leader appear to be a troublemaker. 


. Group influence can encourage or discourage trust relationships. 


. A group should be open to all kinds of people, yet it needs a core of persons who 


can be trusted to take some responsibility for the group. 


When the number of isolated or antisocial persons in a group increases, the chances 
of losing group members also increase. 


Trust relationships are not easily quantifiable; large turnouts for events may be 
counterproductive. 


Trust relationships within the group nourish good relationships in the family, school, 
church, and community. 


Part IIl 


Culmination 


Chapter 7 Pulling It Together 


Chapter 8 Following It Up 





Chapter 7 


Pulling It Together 


By the closing session of the workshop, the participants 
will have deepened their personal grasp of youth ministry 
as a dynamic process. The concept of youth ministry 
will be more specific and more meaningful to them, and 
the call to minister with youth will have been sharpened 
and clarified. 

All of these aspects may now be pulled together—not 


to finish them off, but so that they may be incorporated 
into present and future youth ministries. The understand- 
ings and insights that persons have gained, the relation- 
ships that they have developed, the friendships that have 
been formed, and the convictions that participants are 
ready to adopt and use need to be recognized, voiced, 
shared, and celebrated. 
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Planning for the Last Session 


The last session is so important that it needs to be a 
continuing concern of the steering committee and the 
designated leaders throughout the workshop. Anticipat- 
ing that session, members of the steering committee serve 
as a “listening team,’’ staying alert to what people are 
saying, doing, and feeling. They make themselves sen- 
sitive to questions, problems, concerns, relationships, 
insights, convictions, and intentions on the part of the 
participants. 

The designated leaders contribute not only what they 
have done, but also their feelings about the responses to 
what they have done and to both expected and unexpected 
outcomes of their work as those outcomes have emerged. 
The leaders in the areas of worship, Bible study, personal 
expression, youth ministry and the Christian life, faith 
values in youth ministry, and relational factors in youth 
ministry, all have large investments in what they have 
done and in what has taken place and developed out of 
what they have done. 

So the steering committee and the designated leaders 
have to be thinking and planning together throughout the 
event for the richest and most meaningful ways of bring- 
ing the workshop to a climax. 

That climax will probably have four segments: 


l. A session in which questions, problems, con- 
cerns, relationships, insights, convictions, and 
intentions are shared. (Let the designated leaders 
for youth ministry and the Christian life, faith 
values in youth ministry, and relational factors 
in youth ministry take responsibility for planning 
this segment, calling on others as they choose.) 

2. A session for evaluation. (Let the steering com- 
mittee take responsibility for planning this seg- 
ment, calling on others as they choose.) 

3. A session to consider various possibilities for 
the future, growing out of the workshop. (Let 
the steering committee take responsibility for 
planning this segment, calling on others as they 
choose.) 

4. A session for celebrating the event. (Let the 
designated leaders for worship, Bible study, and 
personal expression take responsibility for plan- 
ning this segment, calling on others as they 
choose.) 


What is here envisioned is a full and rather elaborate 
experience, culminating a rich and meaningful event, 
and growing out of that event rather than being artificial 
and preplanned. 


Alternatives 


The workshop may have developed in such a way that 
a simpler experience would be more appropriate. 

The participants will be helped if they can review 
activities, state the main learnings, and express their 
intentions to practice their learnings “back home.” A 
way to obtain such closure is to ask the participants to 
recall the main topics and procedures used, then in their 
own minds to identify what from those discussions they 
found to be helpful (or which raised questions). The 
leader may ask, for example, **What was one thing you 
learned about relationships in youth ministry? How will 
you do youth ministry differently?” 

Thomas Groome in Christian Religious Education! 
suggests what he calls **shared Christian praxis,” a pro- 
cess that has been used in modified form elsewhere in 
the workshop plan. How it may be used in a very personal 
way to summarize and direct what has been learned about 
preparing youth and adults for youth ministry, may be 
put in the following five steps: 


1. Naming our present action 
Who are we as ministers with youth? 
What youth ministry are we carrying on? 
Where are our strengths and weaknesses, our 
successes and failures? 
2. Sharing our stories 
Here we talk with each other about our actual 
experiences in youth ministry. 
And we talk about our experiences in the work- 
shop. 
3. Hearing the Story 
Here we open ourselves to listen to the gospel. 
How does the gospel speak to our experiences 
in youth ministry? 
How does the gospel speak to our experiences 
in the workshop? 
4. Sharing our visions 
Here we talk with each other about our hopes 
and visions for youth ministry, and for our- 
selves as youth ministers. 
And we talk about the hopes and visions that are 
associated for us with the workshop. 
5. Hearing the Vision 
Here we open ourselves to listen to the gospel. 
How does the gospel speak to our hopes and 
visions for youth ministry? 
How does the gospel speak to the hopes and 
visions that are associated for us with the 
workshop? 


Evaluation 


Some form of evaluation can take place as the work- 
shop draws to a close. There are a number of effective 
ways to evaluate, including referring to the expectations 
listed at the beginning of the workshop, or filling out a 
form with questions to be answered. The form can use 
questions to be answered by checking a number on a 
scale. (“On a scale of 1 to 5, with 1 being high and 5 
being low, how would you rate the discussion of youth 
ministry and the Christian life?””) 

Evaluations can be quite informal, too. The leader 
asks the group members what they found helpful, what 
could have been improved, and what they hope to use 
in their own youth ministries in the future. Whatever 
process is used for evalutation, the intention is to allow 
the participants to express themselves, and to guide plan- 
ning of similar workshops in the future. 


Closing 


If the workshop is being held in a weekend retreat 
setting, it is likely that it will end with lunch. It may be 
appropriate to conclude with a Bible reading, perhaps 
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the same passage which was read at the beginning of the 
workshop. This time there is no need for a group dis- 
cussion of the passage, even if a few minutes are given 
for personal reflection and meditation and then for prayer. 

A simple ritual at the end can be the final group 
activity—each person can offer a benediction to someone 
standing next to him or her. The leader starts this con- 
cluding activity by giving a traditional benediction and 
asking each person to offer to a few others a blessing 
such as this: “My hope for you as youth leader is. 

. " A handshake or similar passing of the peace 
accompanies the blessing. 


"By the end of the workshop, a spirit of teamwork in 
ministry was realized. Not only did we learn about re- 
lationships, faith, and Christian life-style, we developed 
friendships, shared our own faith questions, and lived 
in Christian community.” 

—a member of the experimental workshop 


¡Thomas Groome, Christian Religious Education (San Francisco: 
Harper & Row, Publishers, Inc., 1980). 
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Chapter 8 


Following It Up 





Identifying a goal, three elements (worship, Bible study, 
and personal expression), and three emphases (youth 
ministry and the Christian life, faith values in youth 
ministry, and relational factors in youth ministry), the 
workshop plan provides a focus for the energies that are 
being expended by leaders of youth. Once through the 
material is probably not enough. The process is replic- 
able, so that with a change of material and activities it 
may be used at more advanced levels with more and 
more experienced people, as well as adapted within the 
general framework to the needs of various groups who 
are just beginning youth ministry, or who may even be 
at the preliminary stage of considering the possibility of 
youth ministry. 

The process does not rely on specialists or on indi- 
vidual expertise, although they can greatly enhance it. 
Basically it calls to the fore youth leaders’ commitments 
and their willingness to learn about themselves in relation 
to young people. 

There is a timeliness about such workshops. Churches 
are searching for ways to enhance (and sometimes even 
to rescue) their youth ministry programs. Here is a the- 
oretical framework and a relational process to comple- 
ment the numerous programmatic models coming.on the 
scene. Our efforts have been directed at an overall ap- 
proach to ministry with youth. It is this ministry which 
is the life-giving constant, as evidenced by the self- 
renewal experienced at our recent workshop. 

The strategy for recommitment is one of rediscovery 
by youth and leaders of youth together of our needs for 
and gifts in ministry, and mutual expansion of our self- 
awareness in relation to these needs and gifts by getting 
at our biblical and spiritual rootage in Christ. This process 
of self-discovery is carried forward by exploring our style 
of life in light of the demands made upon us and our 





possibilities for response, and by discovering together 
the mediums and languages in which we may express 
who we are and in which we may carry on our mutual 
ministry. 

The experiential process we have proposed is an out- 
growth and an expression of Christian ministry, using 
youth as a paradigm. As such, it could be used by 
sessions, vestries, deacons, or any group within the church 
as a way of discovering the common bonds we share by 
serving Christ in concrete and particular situations. The 
process will show the interconnectedness of youth min- 
istry with a variety of ministries. Attention to the dy- 
namics of this process will keep leadership training events 
in the church from focusing on the specialists and ig- 
noring the very people who are engaged in the ministry. 


Ways of Following Up the Workshop 
Experience 

The workshop experience can make a difference to 
the people who have participated. It can be used for 
youth ministry in the parish. It may be ‘‘multiplied’’ in 
a number of ways. 


The Participants 


The heart of the experience has been 
new insights, new possibilities, and new 
convictions on the part of those who have 
been members of the workshop. Ways have 
been discovered of enriching their expe- 
rience of Bible study, worship, and personal creative 
expression. They have been able to reconsider their prac- 
tice of the Christian life, their faith values, and their 
relationships. 

In addition, they have experienced a new way of put- 
ting these matters together. In the experience of these 
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few hours, these elements and emphases have been woven 
into patterns that hint at wholeness of personal life in a 
setting of Christian discipleship and social responsibility. 

Since all those who have attended have some connec- 
tion with, or interest in, youth ministry, the experience 
has been one in which they have seen familiar ideas and 
experiences reconsidered and enhanced, and new pos- 
sibilities suggested. Bringing all of these factors together 
in the context of youth ministry, the participant has per- 
haps been able to see new roles in a renewed vocation, 
with youth ministry as a demanding and rewarding call- 
ing. 


The Parish 


The workshop has provided a model for youth ministry 
in the parish, one that the participants have experienced, 
become familiar with, and tested. They may be in a 
position to design similar workshops with youth and 
youth leaders in the parish itself. If that is not feasible, 
they may be able to conduct such workshops with youth 
and youth leaders from their own and neighboring par- 
ishes together. 

When the workshop is conducted in or for the parish, 
it is not an end in itself. It serves two purposes: 


1. To train youth and adults in leadership for youth 
ministry. 

2. To suggest essential goals, elements, and emphases 
for youth ministry. 


Never an end in itself, the workshop has to be translated 
back into relationships and programs in the parish, em- 
bodying in appropriate ways its goals, its elements, and 
its emphases. 


“Multipliers” 


The steering committee can continue to work with the 
participants. Friendships, personal and professional, have 
been established, and their multiplying effects cannot be 
guessed. But in specific ways, the steering committee 
can help with: 


Periodic follow-up correspondence 

Reports to sponsoring bodies, with recommendations 
for their action 

Published accounts of the workshop and its aftermath 

Recommendations for next steps 

Newsletters that share information, experience, and 
ideas 


The participants themselves can multiply the experi- 
ence by sharing it in formal and informal, planned and 


unplanned ways with other youth and youth leaders and 
with other groups. 

Chances are that the first workshop experiences will 
include the more or less usual group of youth leaders. 
The follow-up may expand that group by reaching out 
seriously to others for whom it is intended and to whom 
it would be important and useful. Remember those for 
whom it is appropriate: 


e Youth who are leaders in youth ministry programs 

€ All adults who work with young persons 
Assigned leaders | 
Youth ministry administrators 
Christian education administrators 
Pastors 

o Support personnel 

€ Other interested and concerned adults 
Potential leaders 
Parents 
Christian education committee members 
Church governing council members 


Eventually ways may be found for all such persons to 
share in the workshop experience. 

Furthermore, the goals, elements, and emphases that 
have been tested in this workshop experience may be 
multiplied as they are experienced and used in: 


€ Youth curriculum—both nationally produced cur- 
riculum, and locally devised curriculum and pro- 
gram. 

€ The work of various judicatories in program plan- 
ning resources and resources for leadership devel- 
. opment—both professional and volunteer. 

€ Media for communication among youth and youth 
leaders—for mutual recognition, mutual support, 
enabling, and overcoming loneliness; networks of 
youth, youth leaders, and friends; assemblies; train- 
ing conferences; groups of interns; additional work- 
shops and clinics; newsletters and periodicals; and 
other publications. 
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Afterword 


I am taking the privilege of adding a personal ''after- 
word”” to this manual. Sara Little was appointed by the 
Lilly Endowment, Inc., as evaluator for our project, and 
sent each of the participants a set of four questions on 
which to comment. The questions, and my own personal 
comments, are as follows: 


1. Did the workshop accomplish the goal set for it? Why 
or why not? 

The thing that impressed me most about the goal 
of the workshop was the fact that it was whole- 
heartedly accepted by all of the participants. I have 
never been a part of an event in which those in- 
volved worked so creatively and constructively to- 
gether to accomplish the purpose set. The wide 
variety of backgrounds, talents, and professional 
approaches and experience were offered in the most 
open way to the group as it explored and formed 
its design for youth ministry. 


2. Analyzing your own experience in the workshop, 
what did you find to be of greater or lesser value? 
There were two elements that I felt had to be 
included in the workshop—first, the examination 
and enrichment of our own approaches to youth 
ministry, and second, the careful analysis and cri- 
tique of that experience. There is no question but 
that the first was accomplished in the most 
thoroughgoing and exciting way. The group was, 
perhaps, a bit reluctant to shift gears at the appro- 
priate point in the schedule to the second element 
(this came to light in a meeting of the steering 
committee). But it was persuaded to do so and the 
results were superb. As a symbol of this, there was 
some pressure to move the closing worship to an 
earlier time. This was protested on the grounds that 
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that experience should catch up both the experi- 
ential and the analytical and critical elements of 
the workshop. That view prevailed and the work- 
shop remained a unit. 


3. What in your judgment is the distinctive contribution 
that might be anticipated from the design emerging 
from the workshop? 


A thoroughly worked out way of helping persons 
in youth ministry to explore their own identities 
and to direct their new understandings. toward the 
various elements and functions of ministry with 
youth. 

Identification of the elements and emphases es- 
sential to youth ministry, and clarification of. the 
ways in which those elements and emphases form 
a functional unity. 

Clarity as to the dynamics working in the training 
process of ministers with youth. 


4. What other personal reflections do you have on the 
workshop? 


It was such an ambitious project that I went into 
it with some real misgivings. It turned out to be 
very exciting, enriching, and, in a tremendously 
vital way, disturbing. I have been working it through 
in various ways ever since! 


My experiences, feelings, and hopes are best caught 
up, however, in the letter that I wrote to the members 
of the experimental workshop when it was over. I hope 
that those going through the experience described in this 
manual may be able to echo such sentiments! 


Dear Steve, Bill, Freda, Marlene, Dave, Jean, 
Wayne, Don, Manford, Bob, and Roger, 
The more I have thought about it, the more it has 
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seemed to me that a **general'' note of appreciation 
would be the appropriate way to thank all of you 
who were in the Youth Ministry Workshop last week. 
I personally have seldom had such a rich and moving 
experience of unity in Christ, or of a group working 
through a demanding task so creatively and pro- 
ductively, and in such a spirit. 

Since returning here, those of us in Princeton 
have shared our observations on how remarkably 
the elements of careful planning, competent and 
sensitive leadership, and resourceful participation 
blended in the event, and how the critical analysis 
and reconstructive thought of the last day emerged 


from and were strengthened by the experiences we 
had together in the first three days. 

If what we experienced can be caught in some 
authentic way and rendered communicable to others, 
we will have gone well beyond my own original 
hopes for the project. This is the task immediately 
ahead. 

My deep sense of gratitude to all of you reflects 
the fact of having received a profoundly important 
gift of grace through you in our work together. 


Very sincerely, 


Cam 
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I: your church (or a group of area churches) is looking for 
fresh ways to enhance your youth program (or rescue a sagging 
one), here is a unique workshop concept specially designed to 
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of relationships in youth leadership. Modeled on a highly suc- 
cessful workshop attended by knowledgeable leaders in the 
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persons as a shared faith pilgrimage. Adults walk with youth 
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from the young men and women. Throughout the workshop, 
leaders are enriched by worship experiences, Bible study, and 
personal creative expression. They learn more about themselves 
and their potential for developing caring relationships as they 
feel the call to minister being clarified. 


David Ng provides all the information you need to organize a 
workshop for your church or community—planning steps; set- 
ting basic issues, specific objectives, and major emphases; 
scheduling; organization; pre-workshop orientation; and much 
more. Hours are flexible—make it a weekend retreat, six two- 
hour sessions at the church, or four three-hour sessions in the 
community center. Participants will be fired with new enthu- 
siasm for putting the ideas to work in youth groups, planning 
curriculum, training other leaders, or planning Christian ed- 
ucation programs. 
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